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Executive Summary 
 

In November of 2020, BikeVentura, along with sub-contractor Community Environmental 

Council (CEC), was awarded a voucher agreement for $49,804 by the California Air Resources 

Board (CARB) to conduct a Community Transportation Needs Assessment (CTNA) in the 

disadvantaged areas of Oxnard, California. The purpose of the project was to engage with 

Oxnard residents and hear from the community about the barriers to mobility that they face . 

Oxnard was seeing a dramatic rise in people killed while walking or biking, and the CTNA 

presented an opportunity to do the community engagement needed to fund projects that 

could make active transportation safer there. The needs assessment also allowed us to 

expose community members to newer mobility technologies like e -bikes and scooters as 

well. CTNA is funded by California Climate Investments (CCI), a statewide initiative that puts 

billions of Cap-and-Trade dollars to work reducing greenhouse gas emissions, strengthening 

the economy, and improving public health and the enviro nment ð particularly in 

disadvantaged communities. 

 

Project Area 

The project area comprised six census tracts in the City of Oxnard, with some areas outside 

the city limits in unincorporated Ventura County, and a total population of 26,914.   This 

included three tracts with historically disadvantaged areas near the city center: La Colonia, 

Rose Park, and Five Points Northeast. These three neighborhoods are over 90% 

Latinx/Hispanic and have a large population of unhoused persons that reside there. The 

multilane, high-speed arterials that make up the borders of the neighborhoods are some of 

the most dangerous streets in Oxnard for people biking and walking.   

 

Project Goals 

We felt a sense of urgency to hear from the Oxnard community about transportation needs 

as we read about numerous bicycle and pedestrian fatalities in the city, an overwhelming 

majority of which were in the Latinx/Hispanic population. The goals of this project were:  

¶ To engage with Oxnard residents about barriers to mobility  

¶ To provide incentives to participation that would also increase safety for Oxnard 

residents: bike lights, bike helmets, and bike repair 

¶ To Share our findings and recommendations with City Staff and Gold Coast Transit 

District 

¶ To expose residents, community leaders, agencies, and City staff to shared mobility 

options not currently used in Oxnard or Ventura County  

¶ To produce a summary report that will be used by the City, GCTD, and CBOs to apply 

for grant funding.   

¶ To identify potential solutions to increase access and lower the cost of various modes 

for the historically underserved communities of Oxnard 

 

Project Team 

The project was led by CTNA awardee BikeVentura and supported by sub-contractor 

Community Environmental Council. Throughout the process, BikeVentura regularly 

contracted Mixteco Interpreters from the Mixteco Indigenous Community Organizing Project 

(MICOP). At times, BikeVentura and CEC consulted with City of Oxnard Public Works staff 

and Gold Coast Transit District staff to discuss the feasibility of clean mobility solutions. The 
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technical assistance provided by the Shared-Use Mobility Center was also indispensable 

throughout the process.  

 

Purpose of this Report 

The purpose of this report is to summarize BikeVentura and CECõs Transportation Needs 

Assessment process, carefully document what was heard from the community, and present 

findings, recommendations, and lessons learned. The experiences and perspectives reflected 

in this report came directly from the disadvantaged, underserved areas of Oxnard, and from 

communities that are not typically asked about mobility issues. It should be acknowledged 

that this engagement took place throughout a global pandemic that was shown to 

disparately affect disadvantaged communities more heavily than affluent ones. The people 

we engaged with took time to share their opinions, impressions, and insights with us while 

they were struggling with the impacts of this pandemic.  

 

Methods 

BikeVentura and CEC compiled a Transportation Access Data Analysis using data sources 

provided by technical assistance and conducting a resident survey. The data analysis focused 

on access to transportation options when no car was available, such as distance to transit 

stops, bike facilities, and walkability. The survey prioritized asking about current modes u sed, 

familiarity with modes not currently used in Oxnard (bikeshare, carshare, scootershare), 

significant barriers to mobility, where folks were having a hard time going, and the 

respondentõs primary language. The communityõs answers to these questions would inform 

the remainder of our engagement. Over 200 survey responses were collected in English, 

Spanish, and Mixteco.  

 The community engagement portion involved three activities: interviews, a clean 

mobility options demonstration event, and an online zoom  workshop. Language access was 

prioritized for all community engagement to ensure accessibility.   BikeVentura and CEC staff 

collected feedback at each event and analyzed that along with results from the 

Transportation Access Data Analysis. 

 

Key Findings 

¶ Mixteco speakers that took our survey find it much more difficult to get to 

destinations than Spanish or English-speaking populations. 

¶ The built environment presents enormous challenges and safety concerns for active 

transportation options in Oxnard, and the communitiesõ perceptions of safety for 

these modes (biking, walking, scooters, etc.) reflects that. 

¶ There is a lack of awareness about certain shared mobility devices or services among 

the communities of interest.  

¶ The survey results showed that respondents found parks the easiest destination to 

get to among all the choices. 

 

Recommendations 

¶ Robust education and public awareness campaigns should be carried out in advance 

of any new mobility project. Language access must be a top priority in conducting 

these campaigns. 

¶ New options must be very low cost or free for low -to-moderate-income residents. 

¶ New options should not be dependent on sma rtphones or access to the internet. 
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¶ Displacement is a concern, and anyone implementing new mobility options should be 

mindful that new amenities have the potential to raise property values.  

¶ To equitably serve Oxnard residents, successful clean mobility projects must be 

designed and implemented with  the most underserved and vulnerable users in mind.  

¶ To prepare the built environment for new mobility projects, the City of Oxnard must 

make streets safer, especially its arterial roads. 
 

  



7 
 

Introduction  

Project Background 

In 2020, BikeVentura and CEC partnered to conduct a Community  Transportation Needs 

Assessment (CTNA) in disadvantaged areas of the City of Oxnard, CA. The assessment was 

funded through the Clean Mobility Options (CMO) voucher program. We pursued this 

project primarily to hear from Oxnard residents about what they felt they needed for safer, 

more equitable transportation. The prospect of pursuing an implementation grant, also 

funded by the Clean Mobility Options voucher program, was appealing, and the needs 

assessment was a requirement for the implementation project funding.   

 

Ventura County does not have a sales tax to support transportation programs and projects 

like most counties in Southern California, which means grant funding is that much more vital 

to imp lementing active transportation projects. To that end, we knew that findings from the 

CTNA would be useful for other grant applications such as the California Transportation 

Commissionõs Active Transportation Program. These grants are highly competitive but 

prioritize disadvantaged communities and give higher scores to applicants that conducted 

robust, accessible public engagement.  

 

We felt a sense of urgency to hear from the Oxnard community about transportation needs 

as we read about numerous bicycle and pedestrian fatalities in the city, an overwhelming 

majority of which were in the Latinx/Hispanic population. While BikeVentura is a countywide 

advocacy organization, the bulk of our work as an organization over the years had been 

focused within the City of Ventura. This needs assessment will support information gathering 

and data collection that the City of Oxnard can use to prioritize safety improvements and 

infrastructure updates for all road users. Safety improvements will provide a vital foundation 

for advancing a wide range of clean mobility solutions that are accessible and desirable for 

the disadvantaged communities in and adjacent to the City of Oxnard. 

 

Project Goals included: 

¶ To engage with Oxnard residents about barriers to mobility  

¶ To provide incentives to participation that would also increase safety for Oxnard 

residents: bike lights, bike helmets, and bike repair 

¶ To Share our findings and recommendations with City Staff, Gold Coast Transit 

District (GCTD), and the Ventura County Transportation Commission (VCTC) 

¶ To expose residents, community leaders, agencies, and City staff to shared mobility 

options not currently used in Oxnard or Ventura County  

¶ To identify potential solutions to increase access and lower the cost of various modes 

for the historically underserved communities of Oxnard 

¶ To produce a summary report that will be used by the City of Oxnard, GCTD, VCTC 

and local CBOs to apply for grant funding.  
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Project Team 
 

BikeVentura is a 501(c)3 nonprofit organization that  has served Ventura County for over 10 

years. Our mission is to foster a safe, healthy community through bicycle-centered 

education, empowerment, and advocacy in Ventura County. BikeVentura was founded under 

the name of VCCOOL, to combat climate change in Ventura. In 2015, the Board of Directors 

elected to focus on bicycle programming entirely and rename the organization BikeVentura. 

Through our community bike shops (Bike HUBs), where we offer do-it-yourself (DIY) repair at 

low or no cost, we engage with underserved, low-income populations that use bikes for 

transportation. In 2019, we served more than 1,000 individuals through our community bike 

shops in Ventura and Oxnard. The majority of bike shop customers are low or no -income. 

BikeVentura has lifted the voices from underserved communities to ensure that 

transportation service and infrastructure is implemented in a way that benefits all road users 

and not just people with cars.  

 

Project Leads: 

¶ Joey Juhasz-Lukomski, Executive Director of BikeVentura, was the contract lead. Joey 

has been the Executive Director of BikeVentura for four years.  

¶ Zuleima Jimenez, Oxnard Program Manager, was the Community Engagement Lead.  

 

Community En vironmental Council ( CEC) was founded in 1970. For 50 years, CEC has 

worked to address the most pressing environmental issues of our times. In the last decade, 

we have focused on creating regional solutions to climate change. Our programs seek to 

advance regenerative agricultural practices, local food justice, renewable energy, zero-

emission transportation, reduced consumption and waste, and greater community resilience. 

 

In the last two years, our relationships with frontline community partners have catalyzed 

significant shifts in our work to advance climate action. We have adopted a òclimate justiceó 

lens that we are using to set internal program priorities, guide policy advocacy, and 

implement regional solutions to climate change. We are also using new frameworks and 

approaches to community engagement, so we can directly involve more frontline 

communities in climate change planning and allow them to set the course for cli mate action 

in their communities.  

 

CEC is committed to moving our region away from old models of public outreach, planning, 

and engagement that reinforce social, economic, and racial inequity. One of our foremost 

goals is to advance regional climate change planning, policy advocacy, and project 

implementation that centers on our frontline communities. We will continue to build more 

relationships and collaboration with these communities, so we can transform social, 

economic, and environmental conditions through climate action.  

 

Project Leads: 

¶ Cameron Gray, Senior Transportation & Climate Program Manager, provided project 

management and guidance for CECõs team. 

¶ Jennifer Hernández-Muñoz, Energy & Climate Program Associate, coordinated and 

directed engagement activities for the project.  
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¶ Ana Rico, Community Ambassador, conducted direct outreach and community 

engagement and collected community input.  

 

Project Purpose 

 

The purpose of this report is to summarize BikeVentura and CECõs Transportation Needs 

Assessment process, carefully document what we heard from the community, and present 

findings, recommendations, and lessons learned.  

 

This report is informative beyond identifying potential mobility options for the  

disadvantaged areas. The barriers to mobility that residents speak about canõt all be solved 

with shared mobility . This report may also be used to apply for funding for further planning 

or infrastructure projects through the California Transportation Commissionõs ATP Grants. 

These competitive grants prioritize disadvantaged communities and robust public 

engagement is crucial in the scoring rubric. Bicycle and Pedestrian safety as pertaining  to 

infrastructure came up frequently in our outreach and we hope this repor t can contribute to 

an application for a project that protects people biking and walking in Oxnard.  

 

BikeVentura and CEC also tried several new outreach strategies in this process, and the 

lessons we learned from our community engagement efforts will be be neficial to our 

organizations for future work. We hope that other organizations, agencies, and municipalities 

can learn from our efforts as well. The experiences and perspectives reflected in this report 

came directly from the disadvantaged, underserved areas of Oxnard, and from communities 

that are not typically asked about mobility issues. It should be acknowledged that this 

engagement took place throughout a global pandemic that was shown to disparately affect 

disadvantaged communities more heavily than affluent ones. The people we engaged with 

took time to share their opinions, impressions, and insights with us while they were 

struggling with the impacts of this pandemic.   

 

We have not identified a single solution that we know will break all the barriers to mobility 

that the residents of Oxnard must deal with on a daily basis. Indeed, there are systems in 

place today that are only working to reinforce these barriers. Breaking these barriers goes 

beyond what mode is used, how much it costs, or what language appears on a sign. Mobility 

Justice requires a framework built around so much more than access, but there are valuable 

insights in this report to begin piecing that framework together.  
 

Project Area 

 

Oxnard is located on the Ventura County coast, south of the Santa Clara river and north of 

the Santa Monica mountains. It is situated in ancestral tribal lands of the Chumash people. It 

sits on the Oxnard Plain, an area with fertile soil ideal for agriculture. For this reason, it has a 

large population of migrant indigenous farmworkers.   

 

According to the 2013-2017 U.S. Census Data, 85 percent of Oxnardõs population identifies 

as people of color and 75 percent identify as Latinx/Hispanic. Well over half (67.9 percent) of 
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Oxnardõs households speak a language other than English at home. The average number of 

persons per household is 4.0. One in five households does not have access to broadband 

internet, and 14% live in poverty.  

 
Figure 1 .0 - Project Area 

 
 

The project area (Figure 1 .0) comprises six census tracts, the total area is shaded in red in the 

above image. The total population of the census tracts is 26,914. The census tracts on the 

edges of the City are mostly agricultural land, and the tracts near the city center are urban 

with some industrial use.  

 

The urban census tracts are just east of downtown Oxnard. These comprise the 

neighborhoods of La Colonia, Rose Park, and Five Points Northeast. These neighborhoods 

are predominantly Spanish speaking, densely populated areas, with thrift stores, fast food 

restaurants, liquor stores, housing projects, schools, gas stations, agriculture and industrial 

offices and warehouses, and the Oxnard Transit Center. Oxnardõs unhoused populations 

gravitate toward these areas to get essential services from the Salvation Army, Rescue 

Mission, Clinicas, and Community Action of Ventura County, so there is a large, unhoused 

presence at all times throughout this proje ct area.  
 

Major transportation arterials run through these neighborhoods: Oxnard Boulevard, Rose 

Avenue, and 5th Street. All these roads are also regional trucking routes. Trucks are regularly 
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running to and from nearby agricultural warehouses and the Port of Hueneme, the only 

deep-harbor commercial port between Los Angeles and San Francisco.  
 

Figure 2.0 - Project Area Neighborhoods  

 
 

In Five Points (Figure 2.0 ), 67% of people in this census tract are living below twice the 

federal poverty level. The percentile for this census tract is 91, meaning the percent of people 

living below twice the poverty level is higher than 91% of the census tracts in California. 

94.8% of the population is Latinx/Hispanic, and 44.8% of the population is foreign born.   

 

In La Colonia (Figure 2.0 ), 69% of people in this census tract are living below twice the federal 

poverty level. The percentile for this census tract is 92, meaning the percent of people living 

below twice the poverty level is higher than 92% of the census tracts in California. 97.6% of 

the population is Latinx/Hispanic, and 50% of the population is foreign born.   
 

In Rose Park (Figure 2.0 ), 73% of people in this census tract are living below twice the federal 

poverty level. The percentile for this census tract is 95, meaning the percent of people living 

below twice the poverty level is higher than 95% of the census tracts in California. 97.9% of 

the population is Latinx/H ispanic, and 44.8% is foreign born.  
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This transportation needs assessment will place special emphasis on language access for 

Spanish-speaking households and the regionõs Mixtec and other indigenous immigrant 

communities. Primarily employed as row crop workers in Ventura Countyõs berry industry, 

indigenous immigrants earn some of the lowest wages in the County on a seasonal basis. 

They live in extreme poverty in some of the region's poorest neighborhoods and are often 

unable to afford the many basic needs for their familiesõ survival. They migrate from city to 

city up and down the state while remaining marginalized from the communities. Many of the 

low-income immigrant neighborhoods in Ventura County are designated as SB 535 

Disadvantaged Communities and have some of the highest rates of asthma in the state 

according to CalEnviroScreen 3.0 results. Barriers to accessing healthcare services exacerbate 

the health impacts of pollution for immigrant communities that live in these 

underserved areas. 

  

Indigenous immigrants face significant barriers when accessing essential social, health, and 

educational services, including social isolation, financial limitations, and limited access to 

transportation. Cultural and language barriers are even more exacerbated among indigenous 

immigrant communi ties from Mexico than among other Latino immigrants, as many 

indigenous immigrants have very limited Spanish proficiency. Some indigenous immigrants 

have distinct cultural practices dating back to pre-Hispanic Mexico, making one-size-fits-all 

programs for Latinos inadequate to effectively meet their needs. 

 

Oxnard is a highly auto-dependent city, and only stands to become even more reliant on 

personal automobiles if better active and shared transportation options are not identified 

and implemented. To develop desirable clean mobility options with the community, we need 

to understand why people choose to drive cars over other modes, and what it would take for 

them to choose active and/or shared-use transportation options. Further, we must discover 

how to make transportation safer and more practical for those who do not have a car in 

Oxnard. 

 

BikeVentura has seen the need for safer mobility in Oxnard for years but has lacked the 

resources to do robust community engagement or advocacy in that area. The Clean Mobility 

Options Community Transportation Needs Assessment presents an opportunity to find out 

what barriers to community mobility are of concern, and what mobility options c an 

potentially overcome those barriers for the most underserved areas of Oxnard.  

 

Transportation Access Data Analysis 

Indicators 

The Transportation Access Data Analysis required quantitative analysis of the communityõs 

mobility needs from sources such as resident surveys and analyses of at least three 

additional data sources. The data sources and indicators explore accessibility, reliability, 

and affordability  of current transportation options, which are three key characteristics for 

determining mobility patterns of regions and communities.  

Our Transportation Access Data Analysis started in January 2021 and looked at the indicators 

for these characteristics through a variety of sources available online. Our team consulted 
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with Technical Assistance from time to time, especially to find mapping tools to visualize the 

data.  

To start, we wanted to gauge the communities' level of access to automobiles, so we 

checked the Housing and Transportation Indexõs Cars Per Household measurement, and 

focused in on the percent of households in each tract that had access to one car. We wanted 

to understand how this metric compared to bike lanes, transit access, and so-called 

walkability in t hose tracts. 

For Accessibility, we chose the EPA National Walkability Index. We chose the walkability 

Index because preliminary conversations with team members from Oxnard supposed that La 

Colonia was one the most pedestrian-heavy areas of Oxnard. A big question for us was, òIf 

many people were walking, does that necessarily mean itõs a highly walkable area, or were 

people walking out  of necessity despite poor conditions for walking?ó  

We would also use the EPAõs Walkability Index to measure distance to transit stops.  We 

chose this metric to see if a majority of people living in the project area lived close to transit 

stops. Areas with low levels of automobile access are more likely to have transit-dependent 

populations in Oxnard because the cityõs current transportation infrastructure and 

development partners favor travel by automobile. Since alternative modes such as walking or 

biking present safety and access barriers for the communities of interest, transit may be the 

best alternative option to driving f or residents.    

The City of Oxnard does not currently have adequate alternative transportation infrastructure 

such as bike lanes and safe pedestrian corridors to support communities with limited access 

to automobiles. The tragically high rates of severe and fatal traffic collisions involving 

pedestrians and bicyclists highlights the need for alternative transportation infrastructure 

improvements for people who are walking, biking, or using other alternative modes of 

transportation. Enhanced transit access is also dependent on pedestrian and bicycle 

infrastructure improvements because many people need to walk or bike to and from transit 

stops.    

For these reasons, safety was a crucial metric for determining gaps and needs for residents, 

especially for people walking or bicycling. We wanted an inventory of the bike lanes in the 

area, as well as collision data for bicyclists and pedestrians to see if there were any glaring 

barriers to mobility there. We pulled bike and pedestrian collision data from the 

Transportation Injury Mapping System (TIMS) and made a heat map for bike and pedestrian 

collisions from 2016-2019. 

For reliability, we first utilized  Gold Coast Transit Districtõs passenger survey from 2019 to 

understand transit reliability. This report included data from passenger surveys focused on 

travel time, desired improvements, and passenger satisfaction. While these surveys include 

responses from the transit districtõs entire service area, we feel that trends can reliably reflect 

attitudes in our project area. This was important to get a general sense of satisfaction with 

transit options before COVID 19.  

For affordability, we chose to look at the cost of driving, and the total transportation and 

housing costs for residents using the Housing and Transportation (H&T) Spending + Annual 

Household Income metric. We wanted to learn how much driving costs residents of the area, 

and how much relative to other needs.  

 

https://www.gctd.org/wp-content/uploads/2021/06/2019PassengerSurvey.pdf
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Access to Automobiles 

The numbers for access to automobiles were revealing. In the three census tracts that 

contain large swaths of agricultural land, the number of households with access to one or 

fewer automobiles is between 14% and 22%, or around one-in-five to one-in-six households 

with one or no cars. In the three tracts in the urban core of Oxnard containing La Colonia, 

Rose Park, and Five Points neighborhoods, the numbers are even more dramatic. In Rose 

Park, 32.79% of households have access to one or no vehicle. In La Colonia, 36.57% of 

households have one or no car, and in the 5 Points neighborhood, 48.42% - nearly half of all 

households - have access to one or fewer vehicles. According to U.S. Census data for Oxnard, 

the average household size is four people. In low-income and disadvantaged areas such as 

La Colonia, the average household size is six people.  Households in these regions with one 

or fewer automobiles are likely to be more dependent on alternative transportation options.   

More than one-third of the total population were in dependent age ranges (less than 18 

years of age or 65+ years of age) for all the census tracts. The percent population for 

residents under 18 years of age ranged from a low of 19.6% to a high of 31.7% for 

communities of interest. The percent population for residents 65+ years of age ranged from 

4.9% to 16.9%. Itõs important to consider the dependent age data because households with 

more dependent members have a greater need for enhanced transportation access and will 

face more barriers if there is inadequate access to reliable transportation options. Our 

analysis shows that there is a greater need for accessible alternative modes of transportation 

in these census tracts because households in these areas have many dependent members 

but own one or fewer automobiles.  

In response to this insight, we looked at walkability, bike lanes, and access to transit to 

answer this question: If households donõt have enough cars for everyone to use, is there 

reliable and convenient access to alternative modes?  

According to the Walkability index  (Figure 3.0), La Colonia was a neighborhood ranked òMost 

Walkable.ó With its small street grid, no major arterials running through it, and a bus route 

dedicated to the neighborhood (Gold Coastõs #2 route) this made sense. Parts of Rose Park 

that have a similar small grid and the #2 route running through it also scored òmost 

walkable.ó But part of the Five Points area scored òbelow average walkable.ó  
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Figure 3.0 ð Walkability Index for Project Area 

 

 
 

 

 

 

Looking at the distance to transit stops across these tracts (Figure 4.0), we found that in La 

Colonia and Rose Park most residents live within ¼ mile of a transit stop. However, in the 

Five Points area, again, the alternatives to car travel are not as accessible. In the northern 

portion of that tract residents live just within  ½ mile of a transit stop, and South of that 

residents live over ½ mile from a transit stop. In summary, 50% of households in the Five 

Points census tract have access to only one car, in a below average walkable area, and live 

½-mile or more from a transit  stop.  
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Figure 4.0 ð Distance to Transit Stops for Project Area 

 

 
 

 

 

 

 

Safety  

For residents not using automobiles or transit, we queried Berkeley's TIMS for crashes where 

at least one party was a bicyclist or pedestrian from years 2016-2019 (Figure 5.1). We then 

added a filter for only collisions that were fatal or resulted in severe injury  (Figure 5.2). The 

collision data revealed that Oxnard Blvd, the arterial road that separates Colonia, Rose Park, 

and Five Points from points West, are hot spot s for these collisions.  
 

The results highlight that within these neighborhoods, there may be a gener ally walkable 

street network and transit may be close by. However, these neighborhoods are bound by 

dangerous arterial roads that present significant safety and access barriers for residents who 

travel outside of the neighborhood by food or bicycle. From t he perspective of residents, 

navigating these busy arterials on foot or bike would be understandably scary. In conclusion, 

we feel there is a strong need to calm traffic, improve safety, and enhance the network of 

pedestrian crossings and protected bicycle lanes along the major transportation arterials that 

connect Oxnardõs neighborhoods. 
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Figure 5 .1                                                                               Figure 5.2 

      All Bicycle and Pedestrian Collisions 2016-2019                 Bicycle/Pedestrian Collisions Fatal or Severe Injury 2016-2019 

                           

 

It is also critical to consider how collision data is or is not reported.   The collision data source 

for TIMS data is the Statewide Integrated Traffic Records System (SWITRS) , which is 

compiled from police reports. Therefore, collisions that go unreported will not appear in 

SWITRS and TIMS data. For incidents such as solo crashes on bikes, or where a cyclist or 

pedestrian is struck by an automobile but chooses not to call the police for a variety of 

reasons, these collisions are not captured in this heat map. As one example, undocumented 

migrant farmworkers may fear calling law enforcement to file a report about a collision. 

There are high rates of foreign-born populations in all of the census tracts evaluated. The 

foreign-born population ranges from a low o f 27.1% to a high of 50% for the census tracts 

we evaluated. Therefore, at least 25-50% of all residents are foreign born. Many of these 

residents may be undocumented, so it is possible that collisions are going unreported.  

 

Bike Lanes 

 

The image below (Figure 6.0) shows current or planned bike routes in yellow plotted over a 

map that shows the percentage of houses with no vehicle available. Here we see that eastern 
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La Colonia and the northern portion of the Five Points area have the highest percentages of 

households with no vehicle available, and no bike routes.  

 
Figure 6.0 ð Current or planned bike routes  

 

 
 

 

Two telling results from GCTDõs 2019 passenger survey are shown in the graph below (Figure 

7.0). One is that if you total the number of people who use transit because they donõt have a 

car (42%), and the number of people who use transit because they are unable to drive (37%), 

very close to four out of every five transit riders cannot use a car.  
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Figure 7.0 ð Transit users who donõt drive or with no car 

 
 

In the graph below (Figure 8.0 ) showing the results from a question about desired 
ƛƳǇǊƻǾŜƳŜƴǘǎΣ ǿŜ ǎŜŜ ǘƘŜ Ƴŀƛƴ ŘŜǎƛǊŜŘ ƛƳǇǊƻǾŜƳŜƴǘ ŦƻǊ ǘǊŀƴǎƛǘ ƛǎ άƳƻǊŜ ŦǊŜǉǳŜƴǘ 
ǎŜǊǾƛŎŜΦέ  
 

Figure 8.0  ð Desired Improvements 

 
Source: Gold Coast Transit District 2019 Passenger Survey Report 

 

 

https://www.gctd.org/wp-content/uploads/2021/06/2019PassengerSurvey.pdf
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Affordability  
 

Focusing on automobile travel, we looked at the cost of driving in the project area. 

According to the Housing & Transportation (H&T) Index, traditionally, a home is considered 

affordable when rent or mortgage costs consume no more than 30% of household inc ome. 

But this measure misses a key cost: transportation. Here are the percentages of annual 

household income spent on housing and transportation, according to the H+T Index:  
 

6111009100 (Rose Park) - Housing 17% / Transportation 20% / Total 37%  

6111003201 (La Colonia) - Housing 21% / Transportation 19% / Total 40%  

6111004902 (Five Points) - Housing 21% / Transportation 21% / Total 42%  
 

The total driving costs (source: Housing & Transportation Index) for the neighborhoods 

show that even for residents with automobiles, the total cost of driving a car is well over 

what is considered affordable. For the regionõs typical household, transportation costs are 

considered affordable if they are 15% or less of household income, which for our project 

area is $11,602. Given an average gas price of $3.30/gallon in February 2021, here are the 

annual costs for automobile ownership in the urban census tracts (source: Housing & 

Transportation Index): 
 

6111009100 (Rose Park) - $16,196  

6111003201 (La Colonia) - $14,810  

6111004902 (Five Points) - $15,274  
 

Gas prices have increased since Winter of 2020, which has raised the annual cost for 

automobile ownership  even further beyond what is considered affordable.  

 

When these numbers are looked at side-by-side with the percentage of people in each tract 

living below twice the federal poverty level, it is clear that meeting essential housing and 

transportation needs presents a significant cost burden for many households in the 

communities of interest. Alternative transportation solutions will only be acces sible to the 

communitiesõ residents if they are affordable, in addition to being reliable and convenient.  

Further, it could mean that these communities might be less concerned with how ôcleanõ their 

mobility options are and prioritize affordability when giving feedback. It will be critical to 

ensure that clean mobility options are affordable so pilot projects or programs can succeed 

and scale in the communities of interest.  
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Methods 

Project Timeline 
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Project planning for the transportation needs assessment took place from November 2020 

through January 2021. The transportation access data analysis was done during this same 

time. Overall, planning took longer than initially expected due to the unc ertainties and 

limitations of the COVID-19 pandemic. The team frequently revisited the survey and 

outreach plan to ensure that team safety and community needs were being considered. 

Survey and web page development were done in January and February 2021. Early 

stakeholder outreach was done throughout January, February and early March 2021. These 

conversations helped us to develop the survey and community outreach strategies. Survey 

administration and collection was done from late March through mid-May 2021. Interviews 

and community engagement events were conducted in June and July 2021. Survey and 

interview data entry and cleaning were done in July and August 2021. Data analysis was 

done in August and September 2021. Final reporting for the project was done in October of 

2021. 
 

Project and Engagement Team 

 

Overall project oversight was assigned to the lead applicant organization, BikeVentura.  Joey 

Juhasz-Lukomski, Executive Director of BikeVentura, took on the responsibility of project 

development and execution. Zuleima Jimenez, Oxnard Program Manager at BikeVentura, 

took on the responsibility of leading community engagement. Project management for the 

sub applicant, Community Environmental Council (CEC), was the responsibility of Cameron 

Gray, Senior Transportation & Climate Program Manager. Jennifer Hernandez-Munoz, CECõs 

Energy & Climate Program Associate, coordinated and directed community engagement for 

the project. Ana Rico, Community Ambassador at CEC, participated in planning and 

conducting direc t community outreach and engagement activities.  

 

The Oxnard CMO project team was chosen based on their different areas of expertise and 

community relationships. BikeVentura has worked throughout Ventura County for over a 

decade, and specifically in Oxnard since 2018. Zuleima was born and raised in Oxnard and 

has spent years doing community work there. She has run a community garden in Oxnard for 

four years and works with youth in La Colonia to paint meaningful murals about things 

impacting their lives. Through this and other work Zuleima has forged strong connections to 

people, groups and organizations doing important work with disadvantaged communities in 

Oxnard. These connections were frequently leveraged throughout the project to plan 

community engagement strategies and adapt quickly to changing conditions brought about 

by the COVID 19 pandemic. Zuleimaõs deep community roots also helped to build credibility 

in the community and  were a rudder to keep our outreach honest and meaningful to folks 

with whom we engaged. Zuleima is fluent in Spanish and was able to help with translations, 

at times consulting her mother for reviewing language for commonplace use and 

occasionally stiff terminology when translating from English to Spanish. 

 

Her fluency in Spanish was also vital for conducting outreach in Oxnard. She assisted survey-

takers, conducted many of the interviews for this project, whether on the phone or in -

person, and led the Spanish-language outreach at the Mobility Demonstration Project and 

CMO Zoom Workshop. Zuli is also an experienced bike mechanic and led the Free Bike 

Repair pop up events at which we collected interviews from folks. 
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Community Environmental Council has served Santa Barbara County for 50 years, and 

Ventura County for the last decade. Jennifer was raised in Oxnard, has worked closely with 

organizations that serve Oxnard communities, and is familiar with the city landscape. Ana 

Rico has lived and worked in Santa Barbara over 30 years. She is a Community Ambassador 

for CEC and an Engagement Coordinator  with SBBIKE/COAST, a Santa Barbara based 

organization that focuses on education, outreach and advocacy for community mobility . 

Anaõs experience as a community advocate and as a promotora helped her guide outreach 

and engagement strategies for this project. Ana is fluent in Spanish and also helped develop 

the translations for this project by ensuring that the wording of the survey,  flyers, and Zoom 

Workshop materials were easy to understand. 
 

Our team worked closely with the Mixteco  Indigenous Community Organizing Project 

(MICOP), an organization based in Oxnard that serves indigenous communities throughout 

Ventura and Santa Barbara Counties. While they were not a formal partner written into the 

grant, their support and trust were invaluable to this project. It was through their invitation 

that our team was able to attend the monthly food distribution and speak to indigenous 

community members about their transportation experiences and perspectives. MICOPõs team 

of interpreters worked with us on 4 different occasions, allowing us to make the survey, 

Mobili ty Demonstration, and Zoom Workshop accessible to English, Spanish and Mixteco 

speakers. 
 

Survey and Interview Development 

Our survey was adapted from the template provided by CMO Technical Assistance but made 

much shorter and simpler. The survey was developed first through several team discussions, 

and then refined with assistance from the Shared Use Mobility Center (SUMC) Technical 

Assistance team. The survey was translated into Spanish by team member Zuleima Jimenez, 

with help from her family and team member Ana Rico. 

The full team started the survey development process by reviewing the example survey 

template provided by SUMC and CARB. The team decided that a survey of that length would 

be cumbersome to administer for several reasons. One was that we anticipated the questions 

requiring significant context around why we were asking them. Sensitivities to the 

communityõs priorities during the peak of the COVID pandemic made us want to ask 

questions more relative to residentsõ experiences and priorities of that moment.  Another 

reason was our choice to prioritize one-on-one interaction for survey collection, knowing 

that this was the only way to collect surveys in the Mixteco language, which is not a 

language with consistent or standardized written form. For in -person survey collection, we 

felt that a shorter survey would help collect more surveys quickly, but also allow for 

conversation and relationship building that could be expanded on later.  

For our survey, we chose questions that would yield the most data but require the least 

context. Technical Assistance was especially helpful in refining our short survey questions to 

get quality quantifiable data. We prioritized asking about current modes used, familia rity 

with modes not currently used in Oxnard (bikeshare, carshare, scootershare), significant 

barriers to mobility, where folks were having a hard time going, and the respondentõs 
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primary language. The communityõs answers to these questions would inform the remainder 

of our engagement.  

We also included a question that asked people whether they would like to continue to 

engage with us. One of our main intentions with the short survey was to start a conversation 

that could be continued in whichever way was most accessible to the survey taker. Details 

about follow up to this question will be discussed later in the Community Engagement 

section of the report.  

Once the team had collected all the surveys and saw the pattern of responses that was 

emerging, we decided that a second survey would not be ideal. We shifted planning to 

conduct more in -depth interviews with community members. Interview questions were 

developed based on responses to the survey prompts and on conversations had while the 

surveys were administered. They focused on the circumstances surrounding peopleõs 

transportation choices, such as access and barriers to various modes, as well as safety. We 

also were learning that very few people are familiar with mobility options outside of walking, 

biking, driving, and taking the bus. With the level of comfort rising around being in outdoor 

spaces, we decided that we would continue to plan for an in-person mobility demonstration, 

as originally scoped for the project. 

 

Survey and Interview Administration 

As restrictions for gathering during the pandemic waned in early Spring 2021, we began 

strategic in-person collection of the survey. We opted for in -person survey collections and 

later, interviews, to better reach the unhoused, migrant farmworkers for whom the  survey 

had to be interpreted in Mixteco, and other folks for whom digital access would be 

challenging.  

The team made the survey available to take online in English and Spanish as a measure for 

accessibility and safety during the COVID 19 pandemic and promoted it by posting bilingual 

flyers for the survey with a web address and QR code. The flyers were distributed at various 

community events throughout March 2021, such as at the Colonia Housing Authority and at 

the All-Saints Church food distribution.   We also wanted to try to engage transit riders as 

much as possible. Gold Coast Transit District (GCTD) supported the project by distributing 

flyers to drivers on Routes 2 & 3 - the Colonia loop, down to Centerpoint Mall and 

Lemonwood, then back to Colonia. They also posted the flyers on their community board at 

the Oxnard Transit Center. The project team posted laminated flyers at all the bus stops on 

the La Colonia bus route, with permission from GCTD. One community partner shared the 

link to the survey in an email to all the residents in his apartment building: Gateway View 

Apartments on Oxnard Blvd. The project team also shared information about the 

transportation needs assessment and a link to the survey with core CBO stakeholders. The 

online survey was available from March-June 2021.  

For three weeks throughout March and April , the team collected in-person surveys at All-

Saints Episcopal Church at 2nd and C Streets. While not in the project area, this is one of the 

closest food distributions to La Colonia that happens in Oxnard. Also, many of the people we 

engaged with there were unhoused or living in their automobile. We also collected survey 

responses at the Oxnard Farmers market on two occasions in March, as it was also a safe 

outdoor space that community members were  consistently present at. 
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Our largest in-person survey administration took place at two separate food distributions at 

the Community Roots Garden in Oxnard - on March 26, 2021 and April 30, 2021. These 

events are hosted on a monthly basis by MICOP and have been taking place outdoors at the 

garden since the onset of the COVID-19 pandemic in order to continue safely serving the 

community.  At these meetings, migrant farmworker families come to receive free resources 

like food, gift certificates to stores, diapers, school supplies, and more. At both events we 

worked with MICOPõs team of interpreters to administer the survey one on one with people 

as they waited in line at the food distribution. On average, around 300 people attend these 

events each time and wait for approximately 2 hours in line. This event is held in one of the 

census tracts in our project area, however, farmworkers come from all over the city of 

Oxnard. The rationale was that there would be no other place where we could engage with 

over 100 farmworker families to collect in -person surveys in one day. Our goal was to collect 

at least 200 survey responses in total, and for most of those to come from target 

populations. We were able to capture 220 total survey responses. 

Some surveys were taken on tablets or cell phones provided by the project team, however, 

printed versions of the surveys allowed for the highest level of accessibility. The Spanish 

language survey was used the most for in-person survey collection with Mixteco speakers, as 

most of t he Mixteco interpreters were fluent in Spanish but not English.  

BikeVentura prioritized incentivizing participation from the start. We knew that many families 

in the disadvantaged project area were concerned with their own health, job security, and 

housing security during the pandemic, and we needed to respectfully ask for their 

participation and give them something they would need. BikeVentura started by giving a free 

pair of bike lights as an incentive for taking the short survey. We felt this was a good chance 

to show that we were aware of the major safety concerns for biking and walking in Oxnard.  

If the survey was taken online, people had the option of having the lights mailed to them or  

picking them up at Community Roots Garden in Oxnard or the BikeHub in Ventura. When we 

were collecting surveys in-person, we were sure to have enough lights ready to give away to 

anyone that took the survey right away. At the April food distribution at MICOPõs monthly 

meeting, BikeVentura also raffled 15 childrenõs bikes and distributed over 300 free bicycle 

helmets to farmworker families. The helmet was an incentive to engage with us and take the 

survey, and also a way to collect community feedback with reciprocity.  

The in-person interviews were conducted at two separate pop-up bike repair events that are 

detailed in the Community Engagement section. The interview results are discussed 

following the Survey Results. 
 

Community Engagement 
 

Community engagement was conducted throughout June and July of 2021. It consisted of 

direct follow up with survey respondents who wanted to engage further, two pop -up bike 

repair events where one on one interviews were conducted, a community mobility 

demonstration, and an online Zoom workshop. We planned the community engagement 

events to take place in areas where we saw the most direct need - in farmworker 

communities and more dense areas with low-income populations. We felt that people in 

these areas would provide the most feedback in terms of transportation needs as well as 
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safety needs. This also meant we could continue to reach our target populations, and we 

could provide benefits to those communities with the incentives we had to offer in return. 

We wanted the most honest and direct feedback to understand the communityõs needs.  

 

All of our community engagement events were scoped into the project when we applied for 

the CMO funding. One that we anticipated having to cancel because of COVID concerns was 

the Community Mobility Demonstration, where we would be letting the community 

experience devices like e-bikes and scooters. But results from the initial survey showed little 

to no familiarity with these technologies, and we knew to get informed input on op tions, 

people had to see these devices in real life and use them. As the pandemic continued, we 

had to adjust several times to adapt to restrictions, but overall, we had good lead time to 

plan and promote our engagement events - in each case at least a month - and we were 

able to complete all of them as hoped.  

 

As with the survey, language access was prioritized for all community engagement. There 

were bilingual team members and/or trilingual interpreters present at all events. Additionally, 

we allowed for transparent, clear, representative feedback by allowing conversations to flow 

beyond the questionnaire we created, noting key issues and experiences that were 

mentioned throughout.   

 

Community Engagement Activity 1: Pop-Up Bike Repair and Interviews 
 

After administering surveys, we examined the preliminary data and developed questions that 

would lead to more  in-depth conversations based on what we were learning. We felt that a 

conversational approach would be most conducive to understanding the experiences of the 

people we wanted to reach. So, we decided to conduct interviews, rather than another 

survey. We wanted to incentivize participation in this activity with something that  would 

benefit the community and properly reciprocate for the tim e it took to be interviewed. For 

two days we conducted interviews and free bike repair at different locations in the project 

area: The Colonia Gym, and Meta St Homes. 
 

In both cases, the activity was conducted outside for safety. We chose to conduct the events 

on June 17th and 18th from 11am to 3pm, ideally to engage with the folks that were not at 

work with the car. We designed flyers in English and Spanish, and posted them around La 

Colonia and the census tract to the south below 5th St.  Present on both days were Zuleima, 

Joey and a volunteer mechanic, Mario, who helped to repair bikes. Ana Rico was also present 

at the Colonia Gym. The entire staff was bilingual (English and Spanish) to make sure we 

could communicate with monolingual Spanish speakers.  
 

The project team asked participants if they had time to talk about their mobility experiences 

but did not  require an interview to receive free bike repair. The team began by explaining 

our Needs Assessment Project and potential outcomes to give context and transparency to 

the event. While they spoke with Zuleima or Ana Rico, Joey and Mario would fix their bikes. 

This included installing new tubes, tires, cables, chains, and other necessary parts, along with 

cleaning, adjusting, and lubricating existing components.  
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We had a constant flow of participants throughout each bike repair event, and staff had time 

to engage in substantive conversations with them. Participants were of various ages from 

youth to elders and about an equal number of men and women.   At each event there was a 

parent who came for help with their childõs bike, and we were able to talk to both the youth 

and the adult.  At each event, there were unhoused folks who came for the free bike repair 

but were happy to share their stories and even help with other repairs. Between the two 

events we had conversations with 18 residents. Zuleima and Ana Rico took notes from the 

conversations on printed interview sheets.  

 
 



28 
 

During the pop -up bike repair, we also shared information about  our upcoming events at the 

time: the Clean Mobility Options Demonstration event and the Zoom Workshop. Those 

events were also listed on the same flyer for the free bike repair, and we distributed new 

flyers for each event as well.  
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Community Engagement Activity 2: Clean Mobility Demonstration 

 

In the early Summer of 2021, Pandemic -related restrictions on public gathering were 

being lifted. From our resident survey and follow up questions, we saw that there was a 

real lack of familiarity with some of the devices (more than a third of survey 

respondents were unfamiliar with shared mobility options like scooters and e -bikes). 

With these two things in mind, we decided to hold our Clean Mobility Options 

Demonstration event, so that residents could experience t he devices and give us direct 

feedback. We posted flyers around the neighborhood and put out the word on social 

media and through community partners. The Friday before the event, we also  returned 

to MϥCOPɅs monthly meeting for farmworkers to announce  the event and distribute 

flyers.  
 

The event was held on Sunday June 27th, 202 1, from  11:00AM ɀ 4:00PM in the  Camino 

del Sol neighborhood . BikeVentura received a special event permit from the City of 

Oxnard to close a quiet side street to conduct our event. The location was chosen 

partially for this reason - a street closure here would not have a serious impact on 

residentsɅ trips. The event was open to the public, and a food truck  was hired to provide 

free taco plates to participants. As an activity for youth at the event, BikeVentura 

brought a fleet of youth bikes and helmets and held a small bike safety course for kids. 

There was also chalk and coloring activities for youth. These activities were supervised 

by BikeVentura staff.  



30 
 

 
The goal of the event was to expose residents to potential mobility options and get 

feedback on their experiences or impressions. A  partner organization  with the EZ Bike 

Project,  based in  Santa Barbara , brought a fleet of different e -bikes for participants to 

try, including e -cargo bikes. Bird brought a pair of  e-scooters and staff to talk with 

residents about them. Adults had a chance to ride any of the bikes and scooters on a 

one-block course within the boundaries of the street closure. After trying the 

technology, residents had a chance to talk about their ex perience with bilingual 

BikeVentura and CEC staff, or with a MICOP Mixteco interpreter. Throughout the event, 

youth bikes were raffled off to participants, who earned a raffle ticket when they tried 

an e-bike or scooter.  There were also two electric vehi cles on display as well as an 

electric school  bus from Lion Electric . We wanted to present a s many potential zero -

emission options as we could to spark conversation about other options beyond micro 

mobility  devices.  
 

  
 

Throughout the event we had about 100 attendees. Several f amilies came and at least 

25 youth participated in the bike safety course. In all more women than men attended 

and tried mobility devices. The e -bikes were the most -tested of all the vehicles and 

devices on display. At the event, approximately 40 people tr ied the e -bikes. About half 

as many tried the scooters. The electric bus and electric cars on display didnɅt attract 

much attention, but a few residents did step on the bus and look around.  The e-bikes 

were  the most popular among users. At the event, we distributed flyers and shared 

information about the next engagement event, the Zoom Workshop.   
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Feedback from community  members was positive. Many were interested in having a 

program similar to EZBike  in Oxnard . More than on e resident asked if the bikes were for 

sale or where they could purchase one, and others were interested in how much an e -

bike cost. Some people commented that they thought these bikes were only for Ɉrichɉ 

people , others were  interested in  the possibility of a  bike share for low -income peop le. 
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Community Engagement Activity 3: Zoom Workshop 

 

 
 

Our final community engagement event was an online Zoom Workshop. It was held on July 

15th from 6:30-7:30pm. The workshop presented results from our survey and community 

engagement to that point . It put the project in the context  of the Clean Mobility Options 

program and provided an opportunity to get community feedback on potential options. We 

invited the community through flyers, social media, and direct invitations to community 

leaders. We also invited staff from the City of Venturaõs public works department. 

 

We realized that an online event might present challenges to many of the residents we had 

engaged with up to that point. Flyers were printed in English and Spanish with a QR code to 

register, but also included a direct telephone number to ask questions and register. For the 

event we worked with a Mixteco interpreter and a Spanish language interpreter to facilitate a 

breakout room  for Mixteco and Spanish speakers. In addition to the interpreters, there was 

someone from our  team as a designated note taker for each breakout room. We decided not 

to record the event to respect the privacy of participants. This was the only community 

engagement event where we did not offer an incentive for participation.  

 

At this event, we presented results of our survey outreach and some of the things we heard 

in our interviews and follow up phone calls. We wanted to hear from community if there was 

anything we heard that felt wrong, or if there was anything we missed. Then we presented 

each of the potential clean mobility options that could be funded by an implementation 

grant. Finally, we asked discussion questions of our participants, which were: 
 

¶ What stood out most to you in the presentation?  
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¶ Do you share some of the same experiences getting to where you want to go?  

¶ Did you go to the mobility demonstration?  

¶ Do you see yourself using any of these alternative transportation options to 

get to where you need to go?  

¶ Do you have any creative ideas for a clean mobility project in your 

neighborhood? 

 

There were seven participants at the event. Most of the attendants participated in the 

breakout room in English. There were two participants in the breakout in Spanish and no 

Mixteco speaking participants. We heard support for our findings, and nothing was flagged 

by participants as questionable or untrue. One participant in the Spanish-speaking room did 

raise concerns for the mobility of mothers and how all the barriers can be amplified when 

someone is traveling with infants, children, or pregnant.  In the English-speaking room, the 

topic of gentrification and displace ment was discussed as an important issue for planners 

and non-profits to intentionally work against when making community im provements. The 

low attendance of the event can likely be attributed to the time it was held, limited online 

access for some residents, and that there was no incentive for participation.  
 

Data Entry and Cleaning 

 

The Alchemer program, provided by technical assistance, automatically stored all the survey 

responses given online. As paper surveys were collected, they were kept at BikeVentura and 

eventually all entered over the course of a couple days by Zuleima Jimenez, Ana Rico and 

Jennifer Hernandez-Munoz. All survey results were downloaded into a spreadsheet to be 

cleaned up for learning and reporting. Interview questions were manually input into a 

spreadsheet and analyzed for common themes. The Community Environmental Council team 

cleaned and analyzed all of the survey and interview data with support from SUMC Technical 

Assistance. 

 

Legitimacy of responses was relatively easy to verify, as most of  the surveys and interviews 

were taken one-on-one between members of the community and the project team or 

interpreters. There were some survey òtestó responses, duplicates, and a small number of 

online responses from outside of the project area that were removed. A majority of the 

òOther ð Write Inó survey responses and interviews were in Spanish, but the project teamõs 

bilingual capabilities were sufficient to translate and interpret these responses. The survey 

included an òOtheró option for preferred language, but there were no responses to it. Early 

results were also analyzed informally  for themes to  draw on for interview questions at 

community engagement events.  
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Results & Analysis 

 

Community Demographics 

 

In total, 220 surveys were taken, and 14 interviews were conducted. Most of  the surveys were 

taken with the indigenous farmworker community . The interviews were taken with members 

of the community who came to pop-up bike repairs after seeing the flyers or who lived in or 

near La Colonia Park or the Meta Street Housing. At least 3 of the interviewees were 

houseless. We did not explicitly ask about housing status but recorded it when shared. We 

also did not explicitly ask about income, race, age, education or driverõs license status. We 

did ask people for their addresses, which was optional, and were surprised that 193 

respondents provided this information . 

 

Language is an important indicator from an accessibility standpoint . We intentionally 

focused on engaging community members who are often left out of planning processes due 

to a lack of time and resources invested by planners to address language and participation 

barriers. The team decided to analyze the data by preferred language to compare 

accessibility and needs among the community through this lens. We also wanted to make 

sure that our team was meeting the language access needs of the community throughout 

the project. Most of the survey respondents, 60%, selected Spanish as their preferred 

language. English was preferred by 26% of people and Mixteco was preferred by 13% of 

people. It is important to note that th ese numbers do not necessarily indicate the language 

that the survey was taken in, rather, the preferred language of the respondent. Throughout 

this section we will refer to respondents who chose Mixteco as their preferred language as 

òMixteco speakersó, Spanish as òSpanish speakersó and English as òEnglish speakersó. 

 

 

 

Ease of Transportation 

 

We began the survey by asking people about their perceived ease of travel to various 

destinations. At least 55% of Mixteco speakers reported that it was not easy to get to all 7 

destinations listed. The Doctor/Clinic and School were least accessible to this group with 75% 

and 71%, respectively, reporting difficulty getting there . Among the three groups, Mixteco 

60.00%

13.60%

26.40%

What is your preferred language 
(i.e., the language you speak most of the time)?

Spanish Mixteco English
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speakers had the hardest time getting to work with only 10% reporting that it was  generally 

easy for them to get there, and 24% reporting that it was sometimes easy for them to get 

there. Spanish speakers ease of travel was distributed evenly with roughly 1/3 of respondents 

reporting that it was easy, sometimes easy, and not easy to get to each destination. For 

English speakers, all destinations were easy to get to for 46-62% of people. Both Work and 

School were not easy to get to for 19% of English speakers, while the Beach was not easy to 

get to for 30% of people . Parks were the most accessible destination for all community 

members.  
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What makes it hard to get to where you want to go? 

(Choose all that apply.)

Mixteco Spanish English

Transportation Barriers 

The biggest barrier to travel for all groups was distance with 90% of Mixteco speakers, 74% of Spanish 

speakers and 65% of English speakers selecting. For Mixteco speakers, safety was the next biggest 

barrier with 35% selecting. For Spanish speakers, 55% indicated that cost was the next greatest barrier, 

and 50% indicated that safety was a barrier. For English speakers, time with 49% selecting and cost 

with 44% selecting, were the next biggest barriers. 

Respondents who wrote in answers indicated that COVID-19, lack of driverõs license, and traffic are 

other issues that make it hard to get places. 

 

What makes it hard to get to where you want to go? (Choose all that apply.)  

Other - Write In  

Traffic  

Bus makes it easiest/ cant walk well no car  

Bus need new bus routes  

La oscuridad cuando el tiempo cambia  

No drivers license   

caminar es dificil ( question de rodillas)  

el auto bus es facil de tomar no puedo caminar bien no carro  

no car solutions  

no car sometimes  

safety concerns with COVID  

siempre siento que un carro me chocara  

trafico  

transfers buses cost to pasedena $7 vs $27  
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Transportation Mode Usage and Familiarity 

Community members were asked to tell us which mobility options they use now, would use, would 

not use, or are unfamiliar with. Walking, driving alone and with others, the bus, and bicycle were the 

modes that are most used, currently. Mixteco speakers reported the highest utilization of walking, 

driving with others, taking the bus, driving alone taking taxis, carpooling and vanpooling. Spanish 

speakers had the highest bicycle usage, although all 3 groups util ize bikes similarly at 55-61%. There 

was little to no reported b ikeshare and scootershare usage.  

 
 

The transportation option that most respondents would use if readily available and 

affordable is the train with 50% of Mixteco speakers, 18% of Spanish speakers, and 42% of 

English speakers selecting. After the train, respondents were most interested in bicycles, with 

21% of Mixteco speakers, 11% of Spanish speakers, and 39% of English speakers selecting. 

With the exception of the train , English speakers had the highest interest in being able to use 

all modes listed. 
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Mixteco speakers had the least amount of familiarity with  shared mobility options such as 

carshare, bikeshare, scootershare, vanpool, shuttles and Uber/Lyft with 60-71% reporting as 

such. Spanish speakers reported unfamiliarity with carshare, bikeshare, scootershare, 

vanpool, carpool, and shuttles at between 38-47%. For all groups, less than 10% reported 

being unfamiliar with walking, driving, cycling, the train, taxi and bus, as expected. 
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Interest in Continued Engagement 

Spanish speakers were most interested in continuing to engage with the team about 

transportation. Overall, only 18% said they were not interested in continuing the 

conversation.  
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Direct Follow Up and Interview Responses 
 

Direct follow up with survey respondents who asked to be called, texted or emailed, did not turn out 

to be conducive to expanded conversations. Despite providing windows of availability for the team to 

contact them, most people did not have a lot of time t o talk once they were reached. The main 

outcome of the direct follow up from our survey was to let people know about the community 

engagement events ð the pop -up bike repair, the mobility demo, and the Zoom workshop.   

Interviews were collected at the pop-up bike repair events hosted in June 2021. The team collected 14 

interview responses and spent, on average, 20-30 minutes speaking with each person. In total, 6 

people rode their bikes to th e pop ups, while 3 drove and the rest walked. Of those who rode their 

bike, 5 reported that this was their primary or only mode of transportation. Of those who drove, 2 

reported that driving was their primary means of transportation, but that they used their bike for 

recreation, and 1 reported that the ir vehicle was also their home. When asked about using shared 

modes of transportation such as carshare, bikeshare, or scootershare, people cited that COVID-19, 

cost and safety were reasons why they would not use them if they were available. When asked about 

public transportation, people described the distance of bus stops from their destination, long wait 

times between buses and the repercussions of missing a bus as barriers to access for this mode. Safety 

was the primary concern of interviewees. Multiple people described the catch 22 of being reliant  on 

their bicycle for transportation, facing dangerous physical conditions riding in the street, then being 

targeted and ticketed by law enforcement for riding on the sidewalks where they felt safer. Every 

interviewee who rode their bike shared locations or intersections that they had experienced to be 

particularly unsafe. Many shared stories of drivers not respecting cyclists on the road and even of 

being hit by drivers while biking or, in one case, walking. The interviews took place only a few weeks 

after an Oxnard teen was hit and killed while riding his bike with a group of friends, 2 of whom were 

also hit, but were not critically injured. This came up often throughout the conversations.  

Limitations 
 

Conducting our needs assessment during the COVID 19 pandemic presented several 

challenges, primarily delaying the start of our community engagement events.  

Even when we began in-person community engagement, some members of the team didnõt 

feel comfortable participating for various - and completely justified - reasons. 

Additionally, being required to meet via zoom for a majority of the needs assessment 

process wasnõt optimal. Some members of the team had problems with their internet 

connections and couldnõt be present at important team meetings.  

This was also the first time many of our participants had been asked about transportation 

gaps and needs, and while that only required some context to orient residents, it was still 

something new. Further, there are no nearby cities or regions using shared mobility devices 

like scooters or bikes, and no car share services either to provide an example to work from.  

A majority of our team was also not intimately  familiar with these areas of Oxnard, and we 

relied heavily on Zuleima to give us a baseline understanding of the conditions of the project 

area.    
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Lessons Learned 

 

¶ We were already familiar with òmeet people where they areó as a best practice for 

community engagement.  But we learned that you really need to meet folks and then 

maintain a presence to build trust to get good qualitative feedback.  Ideally, we would 

have had a better existing relationship with partners and community leaders before 

starting the project. Having to introduce ourselves in every outreach email became 

cumbersome. And we need to find ways to stay engaged after the needs assessment 

is complete; showing up consistently is what builds trust. 

¶ Language access is vital, and expensive. Reaching communities that speak indigenous 

language that cannot easily be translated into printed materials means devoting 

significant resources and time to one-on-one conversations. Similarly, technical 

mobility terms in English arenõt always easy to understand when translated in another 

language. Coming back to language access, this also could be alleviated by 

prioritizing and resourcing one -on-one conversations through bett er training for 

interpreters and more opportunities for in -person engagement. Ideally, a language 

access organization or one providing interpretation services would have been 

contracted at the beginning as a project partner. At the very least, such an 

organization should be brought in for the scoping and budgeting of the entire 

project to better predict what resources would be needed for high quality 

engagement.  

¶ People do want and need space to talk about some issues outside of the typically 

listed òbarriers to mobilityó and what access to new mobility options would mean for 

their community. When given the chance to open up about over-policing, several 

folks took the opportunity to speak about it as a reason why they donõt bike, walk, or 

ride transit. Others brought up concerns about the gentrification that might come 

with shared mobility projects. These are valid concerns and must be explored in any 

needs assessment project.  

¶ We learned from the mobility demonstration event that there is no substitute f or 

letting folks experience clean mobility options theyõve never even seen or used 

before.  

¶ This project and funding provided us with an opportunity to be seen and build a 

relationship with underserved communities in Oxnard, through outreach and 

community partnerships. Having the resources to build a presence in those 

communities will help our mission to build safer communities through equitable bike 

advocacy and education.  

 

Key Findings 

 

¶ Mixteco speakers that took our survey, which we can infer are indigenous migrant 

farmworkers, experience much more difficulty with mobility than Spanish or English-

speaking populations. This contributes to the isolation of their communities, making 

it more difficult  to bring attention to their mobility needs. This certainly stems from 

linguistic isolation but  could also be the result of sequestered Farmworker housing, 

and the itinerant nature of their work. More follow -up and engagement is needed to 
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better understand the conditions that isolate Mixteco speaking groups, and the 

barriers to transportation only reinforce that isolation.   

¶ The built environment presents enormous challenges and safety concerns for active 

transportation options in Oxnard, and the communitiesõ perceptions of safety for 

these modes (biking, walking, scooters, etc.) reflects that. The project areaõs dense 

neighborhoods are bound by wide, high -speed arterial roads like Oxnard Boulevard, 

Wooley Road, and Rose Avenue. These roads do not have contiguous bike facilities 

along them, and the existing bike lanes on them are inadequate to provide safety for 

people riding in them. Many of the crosswalks across Oxnard Boulevard from La 

Colonia and Five Points have faded into near invisibility.  

¶ Over policing and criminalization of residents who are trying  to travel safely within 

systems designed around cars must be addressed.  

¶ There is a lack of awareness about certain shared mobility devices or services among 

the communities of interest. There are no nearby shared mobility services to hold up 

as examples or to give context, so a significant amount of education is necessary to 

build engagement and assess community support for new clean mobility options.  

¶ The survey results showed that respondents in all three categories found parks the 

easiest destination to get to among all the choices. Since parks are community hubs 

and are widely accessible, shared mobility service providers or programs should focus 

on parks as stations for potential kiosks, and the City of Oxnard should invest in 

better active transportation connectivity between parks in Oxnard. More community 

will be needed to understand  any safety concerns about parks after dark. The city 

could address those with better lighting and nighttime activation of parks.  

 

For transportation options to be successful in the project area:  

¶ Robust education and public awareness campaigns should be carried out in advance 

of any new mobility project. Language access must be a top priority in conducting 

these campaigns. We recommend hiring a full-time Mixteco -speaking staff for any 

new mobility project.   As part of the orientation, free safety courses or campaigns 

should be conducted as well. These can include courses on using new mobility 

devices, planning routes, understanding rights and responsibilities on the road, 

physical safety precautions, and emergency preparedness. 

¶ New options must be very low cost or free for low-to-moderate-income residents. 

Sustained public subsidy may be needed to provide clean mobility options that are 

accessible for low-to-moderate income households in Oxnard and to make clean 

mobility services financially viable for private or public service provider. The cost of 

housing in Oxnard is increasing with transportation costs, so anyone implementing a 

new shared mobility option in Oxnard should have a business model that provides 

low-cost solutions while being financially sustainable in the long term.   

¶ New options should not be dependent on smartphones or access to the internet. The 

digital divide that exists in disadvantaged communities serves to exclude residents 

without reliable internet access from using new technologies that do not offer an 

easy analog option. 

¶ Displacement is a concern, and anyone implementing new mobility options should be 

mindful that new amenities have the potential to raise property values. Increased 

property values drive gentrification and can displace communities currently living in 

disadvantaged areas. To address systemic inequities in transportation, clean mobility 
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projects need to be implemented in ways that will avoid displacement of low -income 

and disadvantaged communities. We recommend that any clean mobility 

implementation projects carefully evaluate potential displacement and gentrification 

impacts prior to launch, so they can be planned and designed to minimize potential 

property value increases. 

¶ To equitably serve Oxnard residents, successful clean mobility projects must be 

designed and implemented with  the most underserved and vulnerable users in mind. 

We encourage shared-use mobility programs and service providers to start from a 

premise of human-centered design that prioriti zes accessibility, reliability, and 

convenience, so new clean mobility options are as frictionless as possible for 

underserved and vulnerable communities. The following design elements may help to 

create frictionless access for clean mobility project: 

o Have staff who speak Mixteco and Spanish physically present at clean mobility 

project site or access points and/or available to answer questions at a toll-free 

phone number. 

o Ensure that all clean mobility services have easy options for cash payments. 

o Minimize requirements for sharing personal information, identification, or 

bank information.  

¶ To prepare the built environment for new mobility projects, the City of Oxnard must 

make streets safer, especially its arterial roads. From our needs assessment, we found 

that the reality and the perception of safety for people biking, and walking are the 

same: it is very dangerous. Oxnard should adopt a complete streets policy for its 

arterial roads to make them safer for everyone and follow NACTO guidelines for 

implementing bicycle facilities based on vehicular speed and volume. If people do 

not feel safe using mobility devices on the roads, the program will likely not succeed, 

even if the right steps for equitable access are taken. Oxnard must conduct robust 

outreach for its Sustainable Transportation Plan (STP) and address safety concerns 

that come out of the community.  

¶ Quick steps that can be taken now to move in the right direction would be for 

Oxnard to re-stripe crosswalks across Oxnard Boulevard and adjust the timing of the 

lights to allow more time for safe pedestrian crossing. Oxnard boulevard divides La 

Colonia, Rose Park, and Five Points from downtown. Oxnard is currently ôrevitalizingõ 

its downtown area, and pedestrian access should be an important component. 

Oxnard should also fund free bicycle education courses for residents. These one-day 

courses would educate and empower Oxnard cyclists about their rights and 

responsibilities on the road.  
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Next Steps 
 

BikeVentura and CEC will continue to stay engaged in Oxnard in a variety of ways. Creating 

safer streets for pedestrians and cyclists is crucial to the success of any shared mobility 

options that are implemented in Oxnard. There are several upcoming opportunities to build 

on the work done in the needs assessment and to maintain good working relationships with 

partner organizations and the underserved communities of Oxnard.  
 

¶ BikeVentura and CEC will have staff on an advisory committee for Oxnardõs 

Sustainable Transportation Plan (STP). The lessons we learned and relationships we 

built during the needs assessment process will contribute to the Cityõs transportation 

planning. We will share our summary report with the STP advisory committee to 

bolster findings from community engagement in the data collection and outreach 

process for that plan. We would like to see continued community engagement for 

the STP planning process, so community members can continue to share their input 

about clean mobility options. We also encourage the City of Oxnard to host clean 

mobility demonst ration events to expose more of the community to active 

transportation options and emerging shared -use mobility devices and technologies.  

¶ BikeVentura and CEC will create a shorter bilingual summary report to share with 

partner organizations working with the unhoused, indigenous migrant farmworkers, 

renters, and the Hispanic/Latinx populations in Oxnard, such as CAUSE and MICOP.  

¶ BikeVentura is opening a community bike shop in Oxnard, located in the project area 

at the corner of 6th and Meta St. Like the Bike Ventura shop, located in Venturaõs 

disadvantaged Westside, the Oxnard Bike HUB will offer low-to-no cost bike repair 

services in a welcoming and inclusive space. Through this shop, BikeVentura will build 

deeper engagement with the residents of Oxnard who rely on their bicycles as a 

means of transportation. Bike Ventura and their partners will use the space to hear 

and learn about the barriers to mobility that people face in Oxnard, which will further 

empower community members to advocate for nuanced and  equitable solutions. The 

Oxnard HUB will be the headquarters for the community to advance mobility justice 

for all. It will serve as a place for the city, agencies, and partner organizations to 

connect and collaborate with residents about their mobility n eeds and dreams.  

¶ BikeVentura received grant funding from the Union Pacific Foundation to carry out 

after school bike education programs for youth in the La Colonia neighborhood. One 

component of this work is to carry out bike audits of local streets to id entify unsafe 

conditions and how to improve them. Youth from this program also make a field trip 

to city hall to speak to the City Council about their findings from the audits and 

advocate for safety improvements.  

¶ The County of Ventura is working with MICOP to launch a new plug-in electric 

vanpool service in the next year. MICOP will use a plug-in hybrid electric minivan to 

transport their community program participants and community leaders to and from 

meetings, events, appointments, and activities. Electric vehicle charging infrastructure 

will be installed on-site at MICOPõs Oxnard office.   

¶ BikeVentura and CEC must find and pursue funding to carry out more community 

engagement or implement new programs in Oxnard.  
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¶ CEC will continue public awareness campaigns for EV rebates and discount programs, 

including EV purchase guidance services for low-to-moderate income households in 

Oxnard. 

¶ BikeVentura and CEC will continue to advocate to the City of Oxnard and other 

agencies to pursue grants that fund:  

o Infrastructure projects to increase active transportation access and safety for 

people who are biking, walking, and rolling in Oxnard  

o Programs that support planning, pilot projects, and scaled implementation for 

affordable mobility options that have the mo st support from underserved 

communities 

o Affordable housing projects and programs that include clean mobility access 

and minimize the risk of displacement and gentrification  

o Ubiquitous electric vehicle charging infrastructure for multifamily housing, 

community destinations, and underserved neighborhoods. 

¶ Currently, we are connecting with partners to determine the best route to apply for a  

Mobility Project Voucher.  
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Appendix 
 

1. Survey 

2. Survey Results 

3. Interview Questions 

4. Outreach & Educational Materials 

5. Zoom Workshop Materials 

 

Survey 

 

Oxnard Community Transportation Needs Assessment Survey  

 
Can you go where you want to go? 

1) I understand the purpose of the survey and that all my information will be held confidential. I also 

understand I am free to stop at any time and skip any questions I am not comfortable answering.*  

 

( ) Yes 

 

Getting Around  

 

2) It is generally easy for me to get to:  

 

 Yes Sometimes  No  

Work ( ) ( ) ( ) 

See Family and Friends ( ) ( ) ( ) 

Parks ( ) ( ) ( ) 

Grocery 

Stores/Shopping 

( ) ( ) ( ) 

The Beach ( ) ( ) ( ) 

The Doctor/Clinic ( ) ( ) ( ) 

School ( ) ( ) ( ) 

Other ð Write In ( ) ( ) ( ) 

 

3) What makes it hard to get to where you want to go? (Choose all that apply.)  

[ ] Distance (too far) 

[ ] Time (takes too long) 

[ ] Safety (too dangerous) 
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[ ] Cost (too expensive) 

[ ] Reliability (transportation options not reliable)  

[ ] Accessibility (I don't have a car or bike) 

[ ] Ability (not able to use certain modes due to physical  or other conditions)  

[ ] Other - Write In: ______________________________________ 

 

4) Which transportation options do you use now, and which transportation options would you use if they were 

readily available and affordable? (Choose all that apply.)  

 

 Use Now Would Use  
Would Not 

Use 

I'm not 

familiar with 

this  

Drive Alone ( )  ( )  ( )  ( )  

Drive with others  

(e.g., co-workers, 

family friends, etc.) 

( )  ( )  ( )  ( )  

Carpool service  

(e.g. Waze, Scoop) 

( )  ( )  ( )  ( )  

Vanpool service  

(CalVan, etc.) 

( )  ( )  ( )  ( )  

Bus ( )  ( )  ( )  ( )  

Train ( )  ( )  ( )  ( )  

Bicycle ( )  ( )  ( )  ( )  

Skateboard / Scooter ( )  ( )  ( )  ( )  

Walk ( )  ( )  ( )  ( )  

Uber/Lyft  ( )  ( )  ( )  ( )  

Taxi ( )  ( )  ( )  ( )  

Car-share (e.g. Zipcar) ( )  ( )  ( )  ( )  

Bike-share  

(e.g. Lime, Jump) 

( )  ( )  ( )  ( )  

Scootershare (e.g., 

Lime, Bird) 

( )  ( )  ( )  ( )  

Shuttle ( )  ( )  ( )  ( )  
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Get Involved  

 

5) Do you want to talk more about this or learn more about this project? (Choose all that apply. You will be 

able to share your contact information at the end of the survey.)  

[ ] Yes, please call me. 

[ ] Yes, please text me. 

[ ] Yes, please email me. 

[ ] I would be willing to take a longer survey.  

[ ] No. 

 

6) What is your preferred language (i.e., the language you speak most of the time)?  

( ) Spanish 

( ) Mixteco 

( ) English 

( ) Other - Write In: ___________________________________ 

 

FREE Bike lights!  

 

7) How would you like to receive your free pair of bike lights?  

( ) Mail them to me  

( ) I will pick them up at the Bike HUB 

( ) I will pick them up at Community Roots Garden in Oxnard 

( ) No, thank you! 

 

8) How should we get in touch with you?   

First Name:  

Last Name:  

Street Address: 

Apt/Suite/Office:  

City:  

State:  

Zip:  

Home Phone Number:  

Mobile Phone Number: 

Email Address:  

 

9) What is the best time to contact you?  (Choose all that apply.)  

[ ] Weekdays 

[ ] Weeknights 
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[ ] Weekends 

[ ] Other: ____________________________________ 

 

10) Is there anything else you would like to tell us or ask us?  
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Survey Results 

 

Oxnard Community Transportation Needs Assessment Survey Results  

Can you go where you want to go? 

 
1. I understand the purpose of the survey and that all my information will be held confidential. I 

also understand I am free to stop at any time and skip any questions I am not comfortable 

answering. 
 

 

 

 

 

 

2. It is generally easy for me to get to:  
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2.It is generally easy for me to get to:
Preferred Language - Mixteco

Yes Sometimes No

1. I understand the purpose of the survey and that all my 

information will be held confiden tial. I also understand I 

am free to stop at any time and skip any questions I am 

not comfortable answering.  

  Percent  Count  

Yes  100.0% 220 

  Totals  220 
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2.It is generally easy for me to get to: (Percentages) 

  Mixteco  Spanish English 

  Yes Sometimes  No Yes Sometimes  No Yes Sometimes  No 

Work  10.3% 24.1% 65.5% 32.3% 35.4% 32.3% 46.2% 34.6% 19.2% 

See Family and 

Friends  0.0% 44.4% 55.6% 35.4% 32.7% 31.9% 52.7% 23.6% 23.6% 

Parks  36.4% 0.0% 63.6% 45.5% 25.0% 29.5% 61.8% 18.2% 20.0% 

Grocery 

Stores/Shopping  14.3% 19.0% 66.7% 37.7% 33.6% 28.7% 52.7% 25.5% 21.8% 

The Beach  18.2% 27.3% 54.5% 27.5% 32.1% 40.4% 50.0% 20.4% 29.6% 

The 

Doctor/Clinic  8.3% 16.7% 75.0% 37.7% 29.2% 33.1% 50.9% 29.1% 20.0% 

School  7.1% 21.4% 71.4% 38.6% 26.3% 35.1% 60.4% 20.8% 18.9% 
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3.What makes it hard to get to where you want to go? 

(Choose all that apply.)

Mixteco Spanish English

2.It is generally easy for me to get to: (Counts) 

  Mixteco  Spanish English 

  Yes Sometimes  No Yes Sometimes  No Yes Sometimes  No 

Work  3 7 19 41 45 41 24 18 10 

See Family and 

Friends  0 4 5 40 37 36 29 13 13 

Parks  4 0 7 51 28 33 34 10 11 

Grocery 

Stores/Shopping  3 4 14 46 41 35 29 14 12 

The Beach  2 3 6 30 35 44 27 11 16 

The 

Doctor/Clinic  2 4 18 49 38 43 28 16 11 

School  1 3 10 44 30 40 32 11 10 

          

 

3. What makes it hard to get to where you want to go? (Choose all that apply.) 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.What makes it hard to get to where you want to go? (Choose all that apply.)  

  Mixteco  Spanish English 

  Percent Counts Percent Counts Percent Counts 

Distance (too far)  89.7% 25 74.0% 97 64.9% 37 

Time (takes too long)  13.8% 4 44.3% 58 49.1% 28 

Safety (too dangerous)  34.5% 10 49.6% 65 40.4% 23 

Cost (too expensive)  13.8% 4 55.0% 72 43.9% 25 

Reliability (transportation options not 

reliable)  
6.9% 2 35.9% 47 29.8% 17 

Accessibility (I don't have a car or bike)  6.9% 2 37.4% 49 36.8% 21 

Ability (not able to use certain modes 

due to physical or other conditions)  
6.9% 2 19.1% 25 8.8% 5 
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3.What makes it hard to get to where you want to go? (Choose all that apply.)  

Other - Write In  

Traffic  

Bus makes it easiest/ cant walk well no car  

Bus need new bus routes  

La oscuridad cuando el tiempo cambia  

No drivers license   

caminar es dificil ( question de rodillas)  

el auto bus es facil de tomar no puedo caminar bien no carro  

no car solution s  

no car sometimes  

safety concerns with COVID  

siempre siento que un carro me chocara  

trafico  

transfers buses cost to pasedena $7 vs $27  

 

4.Which transportation options do you use now, and which transportation options would you use 

if they were readily available and affordable?  

(Choose all that apply.) 

 

 

Other - Write In  0%   9.9% 13 8.8% 5 

4.Which transportation options do you use now, and which transportation options would you use if they 

were readily available and affordable? (Choose all that apply.) (Preferred Language - English) 

  Use Now  Would Use  Would Not Use  
I'm not familiar 

with this  
  

  Count  Percent Count  Percent Count  Percent Count  Percent Total  

Drive Alone  26 48.1% 15 27.8% 12 22.2% 1 1.9% 54 

Drive with others  

(e.g., co-workers, family 

friends, etc.)  19 38.8% 18 36.7% 12 24.5% 0 0.0% 49 

Carpool service  

(e.g. Waze, Scoop)  6 13.0% 13 28.3% 21 45.7% 6 13.0% 46 

Vanpool service  

(CalVan, etc.)  5 10.6% 9 19.1% 24 51.1% 9 19.1% 47 

Bus  18 34.6% 18 34.6% 14 26.9% 2 3.8% 52 

Train  11 22.0% 21 42.0% 14 28.0% 4 8.0% 50 

Bicycle  31 55.4% 22 39.3% 3 5.4% 0 0.0% 56 

Skateboard / Scooter  10 20.8% 10 20.8% 26 54.2% 2 4.2% 48 

Walk  39 76.5% 6 11.8% 6 11.8% 0 0.0% 51 

Uber/Lyft  12 25.5% 6 12.8% 21 44.7% 8 17.0% 47 

Taxi  9 18.8% 9 18.8% 27 56.3% 3 6.3% 48 

Car-share  

(e.g. Zipcar)  3 6.5% 9 19.6% 23 50.0% 11 23.9% 46 

Bike-share  

(e.g. Lime, Jump)  0 0.0% 15 32.6% 16 34.8% 15 32.6% 46 

Scootershare  

(e.g., Lime, Bird)  2 4.3% 11 23.4% 18 38.3% 16 34.0% 47 

Shuttle  5 10.4% 9 18.8% 20 41.7% 14 29.2% 48 
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4.Which transportation options do you use now, and which transportation options would you use if they 

were readily available and affordable? (Choose all that apply.) (Preferred Language - Spanish) 

  Use Now  Would Use  Would Not Use  
I'm not familiar 

with  this  
  

  Count  Percent Count  Percent Count  Percent Count  Percent Total  

Drive Alone  63 57.3% 12 10.9% 35 31.8% 0 0.0% 110 

Drive with others  

(e.g., co-workers, family 

friends, etc.)  45 49.5% 12 13.2% 27 29.7% 7 7.7% 91 

Carpool service  

(e.g. Waze, Scoop)  7 8.0% 8 9.1% 32 36.4% 41 46.6% 88 

Vanpool service  

(CalVan, etc.)  2 2.3% 3 3.5% 42 48.8% 39 45.3% 86 

Bus  67 63.8% 10 9.5% 26 24.8% 2 1.9% 105 

Train  17 18.9% 16 17.8% 52 57.8% 5 5.6% 90 

Bicycle  70 61.4% 13 11.4% 29 25.4% 2 1.8% 114 

Skateboard / Scooter  17 19.1% 6 6.7% 58 65.2% 8 9.0% 89 

Walk  109 88.6% 4 3.3% 7 5.7% 3 2.4% 123 

Uber/Lyft  10 11.5% 9 10.3% 45 51.7% 23 26.4% 87 

Taxi  27 28.7% 10 10.6% 51 54.3% 6 6.4% 94 

Car-share  

(e.g. Zipcar)  9 10.0% 5 5.6% 39 43.3% 37 41.1% 90 

Bike-share  

(e.g. Lime, Jump)  3 3.3% 10 11.1% 43 47.8% 34 37.8% 90 

Scootershare  

(e.g., Lime, Bird)  1 1.1% 1 1.1% 51 56.7% 37 41.1% 90 

Shuttle  1 1.1% 1 1.1% 45 50.0% 43 47.8% 90 

 

 

4.Which transportation options do you use now, and which transportation options would you use if they 

were readily available and affordable? (Choose all that apply.) (Preferred Language - Mixteco) 

  Use Now  Would Use  Would Not Use  
I'm not familiar 

with this  
  

  Count  Percent Count  Percent Count  Percent Count  Percent Total  

Drive Alone  11 73.3% 1 6.7% 3 20.0% 0 0.0% 15 

Drive with others  

(e.g., co-workers, family 

friends, etc.)  8 88.9% 0 0.0% 1 11.1% 0 0.0% 9 

Carpool service  

(e.g. Waze, Scoop)  3 42.9% 0 0.0% 1 14.3% 3 42.9% 7 

Vanpool service  

(CalVan, etc.)  1 16.7% 0 0.0% 1 16.7% 4 66.7% 6 

Bus  14 87.5% 2 12.5% 0 0.0% 0 0.0% 16 

Train  1 16.7% 3 50.0% 2 33.3% 0 0.0% 6 

Bicycle  8 57.1% 3 21.4% 3 21.4% 0 0.0% 14 
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Skateboard / Scooter  1 16.7% 0 0.0% 1 16.7% 4 66.7% 6 

Walk  26 100.0% 0 0.0% 0 0.0% 0 0.0% 26 

Uber/Lyft  1 16.7% 0 0.0% 2 33.3% 3 50.0% 6 

Taxi  9 75.0% 2 16.7% 1 8.3% 0 0.0% 12 

Car-share  

(e.g. Zipcar)  1 14.3% 0 0.0% 1 14.3% 5 71.4% 7 

Bike-share  

(e.g. Lime, Jump)  0 0.0% 1 16.7% 1 16.7% 4 66.7% 6 

Scootershare  

(e.g., Lime, Bird)  0 0.0% 0 0.0% 2 33.3% 4 66.7% 6 

Shuttle  0 0.0% 0 0.0% 2 33.3% 4 66.7% 6 

 

 

 

 

 

0.0%
10.0%
20.0%
30.0%
40.0%
50.0%
60.0%
70.0%
80.0%
90.0%

100.0%

Which transportation options do you use now, and which transportation 
options would you use if they were readily available and affordable? 

(Choose all that apply.) (Use Now)

Mixteco Spanish English

0.0%
10.0%
20.0%
30.0%
40.0%
50.0%
60.0%

Which transportation options do you use now, and which transportation 
options would you use if they were readily available and affordable? 

(Choose all that apply.) (Would Use)

Mixteco Spanish English
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5.Do you want to talk more about this or learn more about this project? (Choose all that apply. You 

will be able to share your contact information at the end of the survey.)  

 

5.Do you want to talk more about this or learn more about this project? (Choose all that apply. 

You will be able to share your contact informati on at the end of the survey.)  

  Mixteco  Spanish English  

  Percent Counts Percent Counts Percent Counts 

Yes, please call me.  26.7% 8 42.3% 55 15.5% 9 

Yes, please text me.  80.0% 24 31.5% 41 13.8% 8 

Yes, please email me.  6.7% 2 10.8% 14 39.7% 23 

0.0%
10.0%
20.0%
30.0%
40.0%
50.0%
60.0%
70.0%

4.Which transportation options do you use now, and which 
transportation options would you use if they were readily available and 

affordable? (Choose all that apply.) (Would Not Use)

Mixteco Spanish English

0.0%
10.0%
20.0%
30.0%
40.0%
50.0%
60.0%
70.0%
80.0%

4.Which transportation options do you use now, and which 
transportation options would you use if they were readily available and 

affordable? (Choose all that apply.) (I'm not familiar with this)

Mixteco Spanish English
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I would be willing to take a longer survey.  0.0% 0 16.9% 22 17.2% 10 

No.  3.3% 1 12.3% 16 39.7% 23 

 

 

 

6.What is your preferred language (i.e., the language you speak most of the time)? 
 

 

6.What is your preferred language (i.e., the 

language you speak most of the time)?  

  Percent Count 

Spanish  60.0% 132 

Mixteco  13.6% 30 

English  26.4% 58 

  Totals  220 
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Yes, please call me. Yes, please text me.Yes, please email me.I would be willing to
take a longer survey.

No.

5.Do you want to talk more about this or learn more about this 
project? 

Mixteco Spanish English

60.00%

13.60%

26.40%

6.What is your preferred language 
(i.e., the language you speak most of the time)?

Spanish Mixteco English
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10.Is there anything else you would like to tell us or ask us? 
 

10.Is there anything else you would like to tell us or ask us?  

Mixteco  

Muchas gracias por las luces. 

mas vias de buses porque no hay muchos  mas seguridad en las bicicletas 

ella espera sus luces por correo de casa 

Spanish 

Crear más líneas para bicicleta en calles principales  

Hacer mas rutas para autobús  

Metro link is cheaper than Amtrack thats why its hard for people to rely on public transportation because of 

the crazy prices and price differences and then the times dont align if trying to go a cheaper route.. its hard  

Que pasarán los camiones en un tiempo más corto  

Oxnard Blvd no tiene seguridad para las bicicletas.  

La sugerencia en lo que es la bicicletas es que los de los carros, no se fijan, y a cada rato siempre casi nos 

atropellan, necesitamos más seguridad de bicicletas.   El casco no me gusta, pero soy responsable. Prefiero 

darle la parada al que me dice que me cruce, soy muy paciente. Busco las calles que no tienen muchos carros, 

soy muy cuidadosa.   Siempre uso el carril de la bicicleta, pero si me da miedo. Siempre busco las aceras 

(banqueta) porque miedo que me vayan a atropellar.  

Le dieron ticket por andar en las banquetas. Más carriles de bicicletas. Por la calle A 

No usa bici porque los carros van rapido y ay muchos accidentes 

Mejores horarios para el autobus en Oxnard 

Mas paradas  mas seguridad mas horarios para el autobus 

Gracias por tomar interes que haiga mas carriles para las bicicletas 

Gente que maneja en la noche respetar mas a las bicis/ sino con luces no se respeta  

Mas opciones de autobuses Demaciado Trafico y es muy peligroso  no ay respeto  

-Bike center needed here in Oxnard  -Sees a lot of white bikes (Ghost Bikes)  a lot to do here in items of bike 

safety -rides on sidewalks because its too dangerous on the street Oxnard Blvd in particular  

se necesitan autobuses de medical  

Bus should have stops in more places, take the people to where they are going to and most frequently 

Stop signs versus Lights and vise versa Less traffic vs holding up traffic 

Me parece muy interesante y es muy necesario aprender de nuevas maneras de transportar 

tener mejores servicios/ opciones de transportacion 

drew a bike  

quisiera que se le mande correo con o de mas informacion a casa y se le dio las luces el dia de la encuesta 

se le dio las luces el dia de la encuesta 

las luces se le dio el dia de encuesta 

Worry a lot about kids in bikes  

tomar clases de bicicletas laptop al centro mucha gente busca tomar clases asi necesitamos saber las reglas 

que este mas alumbrado por las calles 

Trash cans on bike lanes! a huge problem  Just like cars, bikes have regualations 

fines de semana a ventura para rodear / montar a bicicleta por accidentes de bicicletas en oxnard 

They take 2 buses to get to their destination 
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Mas libertad de andar en bici por que la policia da tickets aveces, so no quiero arriesgarme  

Es muy bonito el programa y muchas gracias por la ayuda y mas entre la pandemia. Tambien por que 

recientemente me robaron el haciendo de mi visita y no me puedo mover mucho era mi unico transportacion. 

more help 

English  

How much do you guys sell ur bikes for? 

We desperately need more affordable ways of transportation. There are so many vehicles around my 

neighborhood which causes problems to find parking. Many vehicles around the area are broke down and 

some people live in them. My neighborhood is a commercial area where there is air pollution. We need more 

environmentally friendly modes of transportation which will not take up as many parking spaces in the streets. 

The 5 Points neighborhood is largely populated with families and we have no parks, schools, or even libraries 

that are within walking distance. There will be new housing units built in in the near future which will increase 

our population and eventually cause more parking and pollution problems. We desperately need a positive 

solution.  

Gracias por la oportunidad de participar. 

Thank you 

Thank you for the lights 

Appreciate what you all are doing. 

I am open to being a shared rides car, I always pick up or offer rides to community. Just let me know! 

Just to be carful on the street while riding   

I would just like to say how much I appreciate this idea. I mainly want to mention thank you for the thought.  

Not at the moment  

Mas accessibilidad para autobuses y bicicletas  ncesitamos mas servicios en Oxnard para arreglas bicicletas 

Lots of safety issues in Oxnard More bike paths needed Too much Traffic / Narrow streets  needs more buses  

more times / availability  less time to get from place to place/ takes too long on the bus (every 15  in would be 

Ideal)  

lights were given to him same day of survey 

se le dio las luces el dia de la encuesta  

se le dio las luces el dia de la encuesta  

Close friends with boys who got ran over on Ventura road, on April 19th, 2021. Mentions there isn't enough 

bicycles lanes for them to ride on. They started a bicycle club and they have started to take initiative in being 

safe together. 

He would like to visit the facility!  

To help out with bike safety and pedestrians and to update roads.  He knew that the city of Oxnard was in top 

2 of bike accidents. 

Gold coast transit needs more routes 
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Interview Questions 

 

CMO Pop up Repair Interview Questions 

 

What we heard (survey) - Almost everyone currently walks places and would walk. Many bicycle, and several 

people commented on bike safety. Distance was the number one barrier for people to get to where they want 

to go, followed by time, cost, and safety. Many people said that they currently carpool with people they know 

in personal vehicles, but a large majority said they would not use services like carpool, vanpool, carshare, 

bikeshare, or scooter share. A majority also use the bus but there were several complaints about how long the 

bus took or how infrequent bus service is.  

 

Initial Questions: 

¶ How did you get here? 

¶ Have you always used X? What reasons do you use X mode of transportation? 

¶ Do you wish you could do it differently? Go more places? 

¶ What does an average day of travel look like for you? 

o time/distance/mode/access/safety  

 

Important follow up questions:  

 

How many cars do you have for your household? Who uses the car? Do you have access to a car when 

òhead of householdó is at work? How does this limit your mobility/ability to get to where you want to 

go? 

 

A lot of people didnõt want to use vehicles they would share with other people (carshare, bikeshare, 

scooters). Is that because of covid/lack of familiarity/potential cost? 

 

What would make riding the bus a more convenient option? Would you take a bus to the beach?  

 

What are your biggest safety concerns for getting around Oxnard? 
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Outreach & Educational Materials 

 



63 
 

 



64 
 

 



65 
 

 



66 
 














