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Definitions 

Subject population: Specific populations targeted by the grant team in its communications, 
including low-income employees and students, people from BIPOC and other underserved 
communities, and people living off campus in designated underserved census tracts.  

Clean mobility: Forms of transportation that do not require the use of fossil fuels exclusively. 
Examples of clean mobility include bicycles, public transit, and electric vehicles. 

Employees: People employed by UC Santa Cruz who are not also enrolled as students. 

Staff: Non-academic employees of UC Santa Cruz. 

Faculty: Academic employees of UC Santa Cruz. 

Students: People enrolled in either undergraduate or graduate programs at UC Santa Cruz. 

Affiliates: Those individuals with an active affiliation with UC Santa Cruz, including but not 
limited to employees, staff, faculty, and students.   

Travel demand management (TDM): Focusing on programs to reduce single-occupancy vehicle 
(SOV) commute trips and vehicle miles traveled (VMT). 

BIPOC: Black, Indigenous, and People of Color. 

Underserved populations: Minority, low-income, and/or first-generation college students.1

 
1 Definition from American College Testing. “Promoting Equity in Education.” Source: 
https://www.act.org/content/dam/act/unsecured/documents/ACT-Underserved-Press-Kit.pdf  

https://www.act.org/content/dam/act/unsecured/documents/ACT-Underserved-Press-Kit.pdf
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Executive Summary 
UC Santa Cruz, in partnership with TAPS, received the CMO-CTNA grant in the amount of 
$97,000 from CARB to carry out a community-based research project on the UC Santa Cruz 
residential campus in Santa Cruz, California. Through this project, they seek to understand 
underserved student and employee commute patterns on campus and in nearby areas and 
identify their transportation needs and challenges. This needs assessment also considered 
overall campus demographics and explored the public’s interest in mobility options to 
determine which recommendations to prioritize for various population groups.  

Project Area 
The data collection and analysis defined by the grant proposal were conducted on the 
residential campus of UC Santa Cruz, located in the western part of Santa Cruz County and 
northern Monterey Bay, and included students and employees of UC Santa Cruz (see Figure 1, 
Project Area). 

Figure 1: Project Area2 

 

 
2 UC Santa Cruz. 2021. “Long Range Development Plan.” Source: https://lrdp.ucsc.edu/ 

https://lrdp.ucsc.edu/
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Project Goals  
The goals of this project included the following: 

● Understand the demographic profile of the subject population. 

● Identify the subject population’s current commute patterns and needs. 

● Gauge the subject population’s current knowledge of shared clean mobility options, as 
well as their interest in learning about and using other shared mobility options.  

● Understand challenges faced by the subject population in accessing and utilizing various 
mobility options. 

● Describe the key findings and provide a list of recommended actions that could be taken 
to enhance clean mobility in the community. 

Project Team 
The project team consisted of UC Santa Cruz, TAPS, and Ecology Action staff. The team 
undertook the following actions as part of the project: 

● Developed the needs assessment. 

● Created and administered an online survey. 

● Conducted both virtual and in-person outreach at various campus events. 

● Hosted virtual and in-person focus groups. 

● Analyzed survey results, in-person event feedback, and focus group feedback. 

● Identified the needs of underserved communities and priority improvements for them. 

● Prepared the summary report. 

Purpose of This Report 
This report was prepared to detail the steps taken by the project team to complete the needs 
assessment, summarize key findings, and share lessons learned. It includes a prioritized list of 
improvements for specific communities. In the next step of carrying out these improvements, 
some grant applications may require a needs assessment. This report would fulfill that 
requirement. 
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Key Findings and Lessons Learned 
The team administered the survey online with the goal of collecting at least 200 responses. The 
survey was distributed through community partner networks, posters, flyers shared at various 
on-campus events, social media posts, and word of mouth. The project team attended events 
with bilingual staff and volunteers to promote participation in the survey and/or focus groups. 
By the end of the collection period, 576 individuals within the project area had completed the 
online survey and seven focus groups had been coordinated, with participation from 18 
individuals. 

The results include the following key findings and recommendations for next steps. Support for 
these findings is detailed in the “Discussion, Solutions, and Lessons Learned” section. 

● Many transportation challenges related to lack of infrastructure, shortage of options, 
cost, inconvenient schedules and bus routes, campus topography, and lack of awareness 
of options were identified in the survey responses. 

● Campus commutes are challenging, given these observations and experiences. 

● Providing additional or improved clean mobility options proves critical to addressing 
transportation barriers on and to campus, as well as the negative health and 
environmental impacts of car dependency. Successful mobility options for UC Santa Cruz 
must be affordable, convenient, reliable, and efficient. 

● According to the CTNA survey results, 72% of the target population currently commutes 
using some type of clean mobility option. This data point underscores the importance of 
optimizing the clean mobility options that are already in place and being used.  

● When respondents were asked what mobility options they would consider for their 
commute trips in addition to their current mode of transportation for these trips, the 
top responses included transit/METRO, UC Santa Cruz shuttles, and electric bike or 
scooter. However, all mobility options except car-share/Zipcar (bike-share, carpooling, 
cycling or skateboarding, parking off-campus, vanpooling, and walking) received at least 
25% interest for commute trips, indicating interest in the broad range of clean mobility 
options at UC Santa Cruz. 
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I. Introduction  
UC Santa Cruz applied for the CMO-CTNA grant to assess the current clean mobility options for 
commuting to and within the campuses and to determine where improvements or additions 
could be made, especially in terms of the underserved populations that compose a significant 
portion of the campus community. Using existing data and administering a new survey and 
focus groups through CTNA, the team identified the current demographics, mobility habits, 
program knowledge, and mobility challenges of the campus community. Through analysis of 
this data, the team determined areas for improvement and recommendations for new or 
improved clean mobility programs. 

II. Project Background 
Why This Project 
UC Santa Cruz is not only renowned for its significant contributions to research and education 
but also for its picturesque forested landscape sprawling over 2,000 acres with views of 
Monterey Bay. UC Santa Cruz encompasses several facilities, including the residential campus, 
Westside Research Park, Coastal Science Campus adjacent to the Monterey Bay National 
Marine Sanctuary, and the UC Santa Cruz Silicon Valley Extension in Santa Clara. The extensive 
and hilly terrain of UC Santa Cruz presents distinct transportation challenges, contributing to 
the campus’s strong commitment to clean mobility and TDM. Gradients of 5–7% on campus 
roads and paths necessitate a robust bus network to overcome the obstacles these inclines 
create for biking and walking. Topography and accessibility contribute to the CTNA survey 
respondents’ reported top behaviors3: 

● 31% commute by public transit/METRO. 

● 28% commute by single-occupancy vehicle (SOV). 

● 9% commute by bicycle.  

It is worth noting that this breakdown of commuting modes revealed by the CTNA survey differs 
from the results of the 2023 TAPS Annual Transportation Survey, which found SOV trips to be 
the most common mode (35%), followed by transit (23%) and bicycle (7%). The difference in 
findings between these two surveys supports the need for this assessment, which aimed to 
understand the commute patterns and challenges of underserved populations rather than 
those of the general University population. 

UC Santa Cruz demonstrates commitment to sustainability through clean mobility initiatives 
such as bike education and encouragement, vanpooling, e-bike sharing, and public transit, 
aligning with broader goals of the University of California Office of the President (UCOP) and 

 
3 UC Santa Cruz TAPS. 2023. Annual Transportation Survey.  
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Santa Cruz County to reduce carbon emissions and enhance environmental practices as 
outlined in the UC Santa Cruz Climate Action Plan.4 Although UC Santa Cruz has several 
transportation-related planning efforts underway, this CTNA project is the first targeted 
engagement effort focused on lower-income or underserved affiliates. The CTNA survey also 
focused on gathering feedback from employees who live farther from UC Santa Cruz campuses 
due to limited housing options in Santa Cruz.  

Project Team 
Transportation and Parking Services (TAPS)  

The TAPS team is deeply connected to the targeted population, which includes students, staff, 
faculty, and other affiliates, and interacts with thousands of these community members each 
day through transit service, parking sales, parking enforcement, vanpooling, bike programs, and 
many other services. TAPS reports to the Advisory Committee on Campus Transportation and 
Parking (ACCTP), which provides a valuable connection to representatives from different parts 
of the campus community. TAPS also maintains strong relationships with key partners 
throughout the campus as well as regular contact with customers through various marketing 
and communications channels. Key transportation messages are issued in both English and 
Spanish, and most TAPS staff have been certified through the campus’s internal Diversity and 
Inclusion Certification Program (DICP). The team reflects the rich diversity of the campus 
community. 

Ecology Action 

Ecology Action is a 52-year-old nonprofit and place-based CBO that has been serving UCSC 
affiliates for over 20 years with environmental programs focused on sustainable transportation. 
Ecology Action works directly with UCSC students, staff, and faculty to implement bike safety 
education and encouragement, electric vehicle charger installations, and EV education and 
general transportation demand-management services. The local nonprofit’s work includes 
large-scale annual events, one-on-one training, and workshops, as well as outreach and 
campus-wide marketing campaigns reaching and engaging over 5,000 students and staff. 
Ecology Action has helped develop and implement several long-running campus bike activities, 
including Bike to School/Work Day. Ecology Action has also successfully managed two CMO 
needs assessments in Watsonville and Salinas.  

Demographic Overview 
UC Santa Cruz spans a wide demographic range, with variety in age, undergraduate and 
graduate student status, staff and faculty roles, cultural identity, ethnicity, and economic 
background. UC Santa Cruz is known for social mobility, which is partially demonstrated by the 
34% of the enrolled undergraduate student body that are first-generation college students. 

 
4 UC Santa Cruz Sustainability Office. 2019. “Climate Action Plan.” Source: https://sustainability.ucsc.edu/campus-
sustainability-plan/plans-reports/climate-action-plan.html  

https://sustainability.ucsc.edu/campus-sustainability-plan/plans-reports/climate-action-plan.html
https://sustainability.ucsc.edu/campus-sustainability-plan/plans-reports/climate-action-plan.html
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By gender, the 2022–2023 entering class is 47.3% women, 48% men, and 4.7% other/non-
binary individuals.5  

The ethnic composition of undergraduates as of fall 2023 demonstrates the diversity of the 
student body. Approximately 32% of undergraduates are European American, 29% are Asian, 
and 27% are Chicanx/Latinx.  

 

  

 
5 UC Santa Cruz Admissions. 2024. “UC Santa Cruz by the Numbers.” Source: 
https://admissions.ucsc.edu/posts/statistics 

https://admissions.ucsc.edu/posts/statistics


   
 

10 
 

The student body comes from locations across California as well as other states and countries. 
In fall 2023, over half of all first-year students originated from the San Francisco Bay Area (28%) 
or Los Angeles/Orange counties (26%). The next most popular home locations amongst first-
year students were Monterey Bay/Silicon Valley (13%), the Central Valley Area (12%), and San 
Diego/Inland Empire (11%).  
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UC Santa Cruz’s workforce reflects the diversity of California. The below charts show the ethnic 
composition of faculty and staff at UC Santa Cruz in fall 2023.  
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Enrollment 
During the 2022–2023 academic year, UC Santa Cruz’s on-campus student population totaled 
19,220, with 30.6% from underrepresented groups, including African American/Black, American 
Indian/Alaskan Native, and Hispanic/Latino students.6 As a Hispanic-Serving Institution (HSI), UC 
Santa Cruz serves a student body that is over 25% Latinx. 

Workforce 
As of October 2023, UC Santa Cruz’s workforce totaled 8,845, consisting of both full-time and 
part-time employees. This includes 3,165 academic employees and 5,680 staff members, 
highlighting the diverse professional roles essential for UC Santa Cruz’s functioning.7 In the last 
decade, diversity of staff and faculty has increased by over 10%.  

Housing 
While UC Santa Cruz offers housing to more than half of its undergraduate student body, the 
remaining students struggle to find affordable off-campus housing. In 2023 and 2024, Santa 
Cruz was named the country’s most expensive rental market.8  

Current Transportation Options 
Current transportation options available at UC Santa Cruz include the following: 

● BCycle (bike-share) 

● Zipcar (car-share) 

● Santa Cruz METRO transit 

● UC Santa Cruz Campus Shuttles 

● Disability Van Service 

● Vanpool services 

● Carpool services 

● Emergency Ride Home program 

 
6 UC Santa Cruz Institutional Research, Analytics, and Planning Support. 2024. “Enrollment by Student 
Characteristics.” Source: https://iraps.ucsc.edu/iraps-public-dashboards/student-demand/enrollments.html 
7 University of California. 2023. “UC Workforce Diversity.” Source: https://www.universityofcalifornia.edu/about-
us/information-center/uc-workforce-diversity 
8 National Low Income Housing Coalition. 2024. “Out of Reach: The High Cost of Housing.” Source: 
https://nlihc.org/oor  

https://iraps.ucsc.edu/iraps-public-dashboards/student-demand/enrollments.html
https://www.universityofcalifornia.edu/about-us/information-center/uc-workforce-diversity
https://www.universityofcalifornia.edu/about-us/information-center/uc-workforce-diversity
https://nlihc.org/oor
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The topography of UC Santa Cruz makes daily bicycle commuting challenging even for 
experienced cyclists. Hence, UC Santa Cruz offers subsidized alternatives including discounted 
METRO passes, discounted BCycle memberships, free on-campus shuttles, and free bike 
shuttles. Students and employees can also vanpool, carpool, use a personal e-bike, or, when 
permitted, telecommute. For drivers, on-campus parking fees and heavy congestion on 
Highway 1 are significant factors when choosing a commute pattern. TAPS and Central Campus 
have made BCycle annual memberships available to eligible UC Santa Cruz affiliates at 
significantly discounted rates.9  

TAPS conducts New Employees Orientation two times per week, while also tabling and holding 
several events during Student Orientation such as Zoom sessions and presentations for student 
affiliation groups. TAPS engages a minimum of approximately 3,500 new affiliates a year. UC 
Procurement offers all its affiliates a discounted e-bike purchase opportunity. Additionally, 
affiliates may receive discounts on four brands through a local bike shop or online retailer. 

III. Transportation Access Data Review 
The project team utilized several data sources to better understand existing conditions within 
the project area, including formal planning documents such as UC Santa Cruz’s Climate Action 
Plan,10 UC Santa Cruz’s Decarbonization & Electrification Plan,11 the Long Range Development 
Plan,12 UC Santa Cruz’s Sustainability Plan,13 and the Transportation Demand Management 
Plan.14 A review of the TAPS Annual Transportation survey data was conducted during the 
winter of 2023 to learn about current travel patterns and demographics, in order to provide 
insight into what types of mobility options would benefit the community. 

IV. Survey Development and Administration 
The team created the CTNA survey during the spring of 2024. From January to March 2024, the 
team collected background transportation access data, developed a pilot survey that informed 
the general public about the CTNA survey and designed accompanying outreach materials, and 
planned for community engagement. The CTNA survey was available to the public from April to 
May 2024, and the team attended a series of events on campus to conduct outreach and 
encourage participation in the survey and the focus groups. This summary report was prepared 
from July to August 2024. 

 
9 UC Santa Cruz TAPS. 2024. “BCycle E-Bike Share.” Source: https://taps.ucsc.edu/bike-programs/bike-share.html  
10 UC Santa Cruz Sustainability Office. 2019. “Climate Action Plan.” Source: https://sustainability.ucsc.edu/campus-
sustainability-plan/plans-reports/climate-action-plan.html  
11 UC Santa Cruz Sustainability Office. 2024. “Decarbonization & Electrification Planning.” Source: 
https://sustainability.ucsc.edu/initiatives/decarb-electrific.html  
12 UC Santa Cruz. 2021. “Long Range Development Plan.” Source: https://lrdp.ucsc.edu/  
13 UC Santa Cruz. 2024. “Sustainability and Climate Action Plan.” Source: https://sustainabilityplan.ucsc.edu/  
14 UC Santa Cruz. 2023. Transportation Demand Management Plan.  

https://taps.ucsc.edu/bike-programs/bike-share.html
https://sustainability.ucsc.edu/campus-sustainability-plan/plans-reports/climate-action-plan.html
https://sustainability.ucsc.edu/campus-sustainability-plan/plans-reports/climate-action-plan.html
https://sustainability.ucsc.edu/initiatives/decarb-electrific.html
https://lrdp.ucsc.edu/
https://sustainabilityplan.ucsc.edu/
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Survey Development Process 
The project team leveraged the prior survey experience of both organizations within this 
endeavor. The team prepared and reviewed the survey, making recommendations about which 
questions to retain, modify, or eliminate. UC Santa Cruz students and staff members were 
consulted through their involvement in the pilot survey, and their feedback aided in finalizing 
the questions. Team members proficient in Spanish reviewed the translated survey to ensure 
the language was accessible and appropriate for the target community. 

The team excluded questions they considered too intrusive, such as those about income levels. 
Based on previous experience, these types of questions may make respondents uncomfortable 
and less likely to participate. Instead, the team included questions related to ethnic identity and 
primary language. The survey was kept to a manageable length to encourage participation. The 
project’s intent was to increase understanding of people’s current transportation patterns, 
interest in utilizing clean mobility options, and perceived barriers to options other than cars. 

Survey Administration 
The project team administered the survey online, with the internal goal of collecting at least 
200 responses. The survey was distributed through community partner networks, posters, 
flyers shared at various on-campus events, social media posts, and word of mouth. One version 
of the survey was used throughout the project. To capture any additional feedback not covered 
by the survey, an open-ended question asking for “any other comments or insights about your 
transportation needs or experiences at UC Santa Cruz” was included. To encourage 
participation, ten $100 gift cards were raffled to respondents as an incentive. Raffle winners 
were emailed an electronic gift card from Amazon after the survey closed. 

Open-Text Responses 
The survey included two open-text questions that asked respondents about their challenges 
and general experiences related to mobility. Responses were coded by the mode of 
transportation that respondents were referring to. Other open-text questions asked for their 
zip code, street of residence, and primary language. 

Community Engagement Efforts 
The engagement strategy included both virtual and in-person group events. The team engaged 
people at events and during pre-scheduled meetings with UC Santa Cruz staff, faculty, and 
students, prioritizing meeting people where they were rather than attempting to bring them 
elsewhere. In-person outreach included distribution of flyers and other TAPS transportation-
related educational information in preparation for the survey (see appendix). The team 
engaged with dozens of people at events to learn about their mobility needs and options.  
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The following strategies were used to ensure that community engagement was clear, 
accessible, representative of the community, and transparent: 

● The purpose of community engagement was made clear through consistent messaging 
in social media, outreach materials, and introductory statements while conducting the 
survey. 

● People were engaged at local events and pre-scheduled meetings during times 
convenient to them. 

● The project team included staff and volunteers who are native Spanish speakers with 
Latinx backgrounds. 

● Flyers were posted and distributed throughout various UC Santa Cruz sites advertising 
the survey’s availability so it would be transparent and accessible to community 
members.  

 
Lunar New Year event 2024 

 

V. CTNA Survey Results and Analysis 
A total of 576 survey responses were received, all of which were completed online by 
individuals. The data presented in this section is not a representative sample of the entire UC 
Santa Cruz campus population, but it does provide a sense of the behaviors of specific 
underserved populations. The survey data is referred to as CTNA survey data throughout this 
report.  
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Undergraduate students comprised the majority of respondents (36%), followed by staff (28%), 
graduate students (27%), and faculty (8%).  

 

Demographic Profile of the Subject Population 
The CTNA survey allowed respondents to enter their gender; options included “female,” 
“male,” “non-binary,” and “prefer not to answer.” The results show that 349 women (67%), 154 
men (27%), and 29 non-binary individuals (5%) took the survey, and 44 respondents (8%) 
preferred not to answer. 

The majority of survey respondents (521, or 96%) identified English as their primary language. 
Ten respondents (.02%) stated that Spanish is their primary language. Other respondents 
identified Persian, Hindi, Arabic, and Turkish as their primary language.  

 



   
 

17 
 

It is worth noting that there was a duplicate entry option for both “English” and “Spanish,” 
which received 72 and 7 responses, respectively. These responses might have been duplicates 
from the larger groups that initially answered the question, but there is no way to confirm. 
However, these possible duplicates are not significant enough to skew the data or affect the 
analysis in this report.  

Regarding racial and ethnic identities, 306 respondents (51%) identified as Caucasian/White, 
116 (19%) as Hispanic or Latino, 101 (17%) as Asian, and 20 (3%) as Black or African American, 
while 62 (10%) preferred not to answer. Questions related to income and education levels were 
purposefully omitted to increase trust with survey respondents.  

 

 

Current Travel Patterns 
A significant portion of survey respondents (31%) indicated that they use public transit/METRO 
as their primary mode of transportation for daily trips. Meanwhile, 28% of survey respondents 
shared that they drive alone to UC Santa Cruz sites. Active modes of transportation, including 
walking, bicycling, skateboarding, and scootering, accounted for 22% of survey respondents’ 
commutes.   
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The question on primary travel mode offered an “other” response option to capture other 
modes of transportation that were not listed as the primary response options. Some of the 
“other” entries included UC Santa Cruz shuttle/vanpool, driving with family or household 
members, carpooling, and using an electric vehicle. 

 

Rates of biking and walking among CTNA survey respondents were low compared to rates of 
driving. According to CTNA survey data, 6% of respondents walk and 9% bike as their primary 
mode of transportation.  

Regarding travel times, 49% of students and 58% of employees said they commute to UC Santa 
Cruz sites between the hours of 9 a.m. and 6 p.m. This data underscores the importance of 
optimizing the availability of clean mobility options to accommodate peak travel times. 

The remaining modes of transportation were found not to be commonly used within the 
project area. Even options that are offered locally, such as rideshare services, were found to not 
be commonly used methods of transportation among respondents.
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Current travel pattern data was also analyzed according to the type of challenges faced in commuting and the gender of survey respondents. Time 
posed the main commute challenge across all genders included in the survey.  
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Transportation Destinations 
To determine specific travel patterns, respondents were asked to provide the name of the 
street where they reside. Only 50 respondents answered this question. Koshland Way, located 
in the on-campus Family Student Housing area, was the most common answer, with 14 
responses. It would be appropriate to analyze the influence of location on mode of transit in 
more detail in the future and to again include residents from the main campus, Coastal Science 
Campus, Westside Research Park, Silicon Valley Campus, Scotts Valley Center, and sites in 
downtown Santa Cruz.  

Transportation Challenges and Barriers 
A key goal of the CTNA survey was to develop a nuanced perspective of the transportation 
challenges and barriers faced by project area respondents. This information was captured 
through questions about challenges with using specific transportation modes. This inquiry 
revealed that 15% of respondents reported some type of health condition that affects their 
ability to travel to and/or move around UC Santa Cruz. Respondents reported that they 
generally find it difficult to reach their desired destinations.  

The survey asked about specific challenges in commuting to UC Santa Cruz. Time presented the 
biggest challenge (34%), followed by inconvenience of travel options (28%). Thirty-eight percent 
of the responses identified safety concerns, lack of a personal vehicle, and cost as challenges. 
When asked why they did not use the bus, respondents frequently cited inconsistent arrival 
times followed by inconvenient schedules, both of which make it difficult to plan trips 
effectively. 
 
Transportation Costs 
Cost made up 16% of the responses relating to challenges in commuting. Costs, as described by 
respondents, pertained to high parking fees (including tickets for parking violations), daily 
commute prices for public transit, regular BCycle usage without access to the discount program, 
and high fuel costs for drivers.  

Open-Ended Responses 
The survey also asked respondents to explain the challenges they experience through open-
ended questions. Challenges related to driving included traffic and limited and/or expensive 
parking. Challenges related to public transit included lack of seating at bus stops, concerns 
about safety, lack of reliability, and the amount of time it takes to commute by bus. 

For drivers, traffic was the most common challenge identified. Challenges related to biking 
included inconvenience and safety concerns. Some respondents shared the difficulties of 
traveling between UC Santa Cruz and the rest of Santa Cruz County, which are connected by the 
heavily traveled and often congested Highway 1. 
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The following quotes illustrate some of the transportation challenges faced by respondents: 

“I live in Employee Housing, and would love to take the shuttles to work, but not 
having a reliable timetable for the shuttles has made me late to meetings on several 
occasions (I have waited almost 30 minutes for a loop shuttle before!).” 
 
“Biking up the hill to main campus takes significant time and energy. More bike 
shuttle availability would greatly improve access to campus.” 
 
“The biggest challenge is finding parking, traffic, and cost of parking.” 
 
“The bike lanes on Bay are completely overgrown with foliage. The traffic does not 
go the speed limit or give cyclists the lawful space when passing. The bike route onto 
campus is the most dangerous—there is no safe access onto the bike path.” 

 
Possible Future Travel Patterns 
The final goal of the CTNA survey was to gauge community interest in other transportation 
options. Respondents were asked about their familiarity with various transportation services 
available on campus and whether they would consider using new transportation options if they 
were safe, available, and affordable. Finally, respondents were asked about education 
programs and services related to transportation that would encourage them to walk, bike, or 
take the bus more. 

Respondents were asked to rate their level of familiarity with the following 17 transportation 
services, using a two-point scale with two options (“familiar” and “not familiar”):

● Bike-Share (BCycle) 

● Bike Helmet Giveaway 

● Bike Shuttle 

● Bike Shower Program 

● Campus shuttles 

● DVS (Disability Van Service) 

● Emergency Ride Home 

● Employee bus pass ($16/month) 

● EV chargers 

● GO Santa Cruz County (Cruz511) 

● Safe Ride 

● Silicon Valley Connector 

● Slug Bike Life 

● Sustainable Transportation Fund 

● Vanpool 

● Westside Connector 

● Zipcar
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Respondents indicated being most familiar with campus shuttles, followed by BCycle and 
Zipcar. 
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Possible Future Use 
Survey respondents were asked which transportation modes they would consider using if they 
were safe, available, and affordable. All respondents expressed interest in trying other options 
instead of driving alone, if other options were readily available, with nearly 69% of all 
respondents showing an interest in using public transit/METRO. Other options that respondents 
expressed interest in using for commuting included UC Santa Cruz shuttles, electric bikes, and 
bike-share (BCycle). However, there was broad interest in each transportation option presented 
for commute trips, with all options receiving at least 19% interest. Respondents showed 
interest in nearly every alternative to driving alone for commute purposes and indicated that 
they would have slightly less interest in driving alone if other options were available. Options 
most appealing to respondents included public transit/METRO, followed by UC Santa Cruz 
shuttles, electric bike/scooter, bike-sharing, cycling and skateboarding, walking, carpooling, 
parking at an offsite location and using an alternative mode of transit, vanpooling, and car-
sharing. 
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Education Programs 
Respondents indicated that of the seven programs and events listed in the survey, very few had 
significantly encouraged them to walk, bike, or take the bus more. Slug Bike Life workshop 
ranked highest in terms of encouraging programming, at 12%, followed by Biketober/Bike to 
Work Month (12%) and GO Santa Cruz County (7%). Responses indicate an opportunity to 
explore enhanced programming that engages a wider audience. 

 
 

VI. Focus Groups  
In May 2024, the team coordinated a series of seven focus groups as part of the CTNA for UC 
Santa Cruz. These focus groups were facilitated by Ecology Action and featured a diverse array 
of participants, including students and employees from various campuses and groups. The team 
initially planned to organize up to ten focus group sessions, categorized by specific needs or 
campus affiliations. However, logistical challenges in scheduling prevented this from occurring, 
making it difficult to accurately identify the connections between specific needs and particular 
populations.  
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Focus group participants were comprised of UC Santa Cruz employees (50%), undergraduate 
students (39%), and graduate students (11%).  

 

 
 

Discussions focused on current commute mode preferences, barriers and challenges, and the 
benefits associated with the use of alternative daily commute modes. Participants also 
provided recommendations for improving transportation infrastructure and programming. 
These topics are discussed further below.  

Commute Opportunities 
Participants shared a range of experiences affecting their daily commute choice. The group 
motivators ranged from efficiency, cost-savings, and personal health benefits to environmental 
benefits (i.e., reducing GHG emissions). Deterrents included time constraints, inefficient 
connectivity within bus/shuttle routes and schedules, safety concerns related to vehicular 
traffic, the lack of dedicated bike lanes, and campus topography. Additionally, participants 
expressed that walking and biking are at times more efficient than driving.  
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Benefits of Alternative Transportation Use 
Participants identified several benefits associated with clean mobility options, particularly 
highlighting the following: 

● Supports an active lifestyle and health. 

● Contributes to the reduction of greenhouse gas emissions. 

● Is sometimes more efficient and timelier than driving. 

Barriers to Alternative Transportation Use 
Participants identified several challenges among alternative transportation options, particularly 
highlighting the following issues:  

● Inadequate frequency of both METRO services and campus shuttle services. 

● Inadequate frequency of vanpool fleet. 

● Lacking or inadequate infrastructure—particularly regarding bike facilities.   

● The distance between destinations (both to and within campus). 

● Health concerns: Inhalation of smog while biking or walking, and exposure to viruses on 
overcrowded buses.  

Improving Transportation Infrastructure and Programs 
Campus community members acknowledge numerous benefits associated with utilizing 
alternative commute modes. However, participants highlighted the following challenges in 
infrastructure and programs when thinking about engaging in a variety of commute modes:  

● Inadequate or nonexistent bicycle facilities, affecting riders of all skill levels. 

● Insufficient street lighting, particularly in areas between common destinations such as 
classrooms and residential dormitories. 

● Lack of updates, customer service, and communication from METRO. 

Participants mentioned a noticeable need for commute options in light of the increased 
congestion in specific areas of the UC Santa Cruz campus and surrounding neighborhoods. The 
communal insights shared during the focus groups underscored the multifaceted value of 
walking and biking, not just as catalysts for overall community wellness but as efficient daily 
commute options. To encourage the use of alternative commute options throughout the UC 
Santa Cruz campus and its satellite facilities, participants suggested the development of more 
comprehensive and connected biking and walking facilities. 
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Challenges with Parking  
In general, participants seemed to support the construction and maintenance of existing 
infrastructure, enhanced programming, improved safety measures, and creation of expanded 
parking facilities in specific areas. Participants recommended the creation of policies promoting 
programmatic and educational campaigns on commute options and parking within the UC 
Santa Cruz campus. This improvement could mitigate challenges related to inadequate parking 
options or availability and the cost of parking permits and tickets.  

Transportation to Off-Campus Locations  
Community recommendations focused on improvements to the UC Santa Cruz commute 
framework, including routes to and from off-campus locations, to bolster accessibility and 
ensure the safety of cyclists and METRO riders. 

Participants highlighted the need for the installation of bike lane infrastructure in collaboration 
with local jurisdictions, emphasizing the importance of creating a safe network that simplifies 
off-campus navigation for cyclists. Additionally, they discussed the necessity of installing and 
maintaining pedestrian facilities near the Coastal Campus to increase safety for pedestrians at 
all hours. 

Participants also noted that METRO service to the Coastal Campus is inconvenient due to its 
weekday and weekend scheduling. Furthermore, transit options to popular destinations, such 
as regional airports or the Bay Area, are currently unavailable, presenting another area for 
potential improvement. 

 
Focus group at Ecology Action office 
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Suggestions for Outreach and Next Steps 
Promotion of clean mobility options at campus community events, new student orientations, 
and new hire onboardings was repeatedly suggested. Additionally, participants recommended 
providing access to information about various commute options through social media channels 
and dedicated websites.  

The feedback from the CTNA focus groups highlights that the community values the benefits of 
alternative commute modes but faces challenges that hinder their widespread adoption. 
Addressing these challenges through targeted infrastructure improvements, programmatic and 
operational adjustments, and community engagement efforts will prove crucial in advancing 
the goals identified through the CTNA. 

VII. Limitations 
Project Limitations 
Funding for carrying out the UC Santa Cruz Community Transportation Needs Assessment was 
awarded with the goal of targeting underrepresented groups on campus. These targeted 
groups included lower-wage employees, students and employees at satellite campuses, and 
students affiliated with other campus support entities including the Educational Opportunities 
Program (EOP), the Services for Transfer Re-entry and Resilient Scholars (STARRS), Hispanic-
Serving Institution Services, the People of Color Sustainability Collective, and the seven campus 
resource centers. Engagement occurred in person on campus and at other local events. While 
this outreach method proved an effective way to connect with the project’s target population, 
it tended to result in brief interactions. Surveying at events did not allow time for longer, more 
in-depth conversations. Survey responses were also limited to those who were motivated to 
participate in the survey, which may have resulted in biases.  

Requesting general feedback from a community following a tragic event15 presented significant 
challenges, primarily due to the suspension of trust among community members. The event 
sparked fear, grief, and anger among many community members, causing strained relationships 
between the community and the project team. Trust, a cornerstone of effective communication 
and data collection, becomes fragile in such circumstances, as community members may 
hesitate to engage or provide quantitative responses. Moreover, respondents may have 
concerns about privacy, security, and the sensitivity with which the study is conducted—all of 
which require careful navigation to ensure meaningful and respectful participation from the 
community. Building trust and ensuring transparency are crucial steps in overcoming these 
challenges and conducting an assessment that accurately reflects the community’s needs and 
perspectives. 

 
15 KSBW Action News 8. 2024. “Bus Driver Dies from UC Santa Cruz Bus Crash Injuries.” Source: 
https://www.ksbw.com/article/bus-driver-dies-from-uc-santa-cruz-bus-crash-injuries/46259275  

https://www.ksbw.com/article/bus-driver-dies-from-uc-santa-cruz-bus-crash-injuries/46259275
https://www.ksbw.com/article/bus-driver-dies-from-uc-santa-cruz-bus-crash-injuries/46259275
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Protests on the residential campus16 introduced additional complexities for project team 
members due to heightened political and emotional intensity. Team members aimed to 
delicately navigate diverse perspectives and sentiments in order to foster representative and 
unbiased responses. The protests also created logistical hurdles such as restricted access to 
campus, TAPS shuttle cutbacks, and a switch from in-person to online focus groups. These 
challenges affected the feasibility and scope of the project.  

For the reasons stated above, surveying methods, lack of community trust, and campus 
protests represented major project limitations that may have influenced the results of this 
report. It is important to consider these limitations when analyzing the results, as they may 
have affected the representativeness and accuracy of the feedback obtained, potentially 
leading to skewed or incomplete data. 

Limitations of the Survey  
The following issues were identified during implementation of the survey, providing insight on 
how to design future iterations of the survey: 

● People were not asked the total amount they spent per month on transportation. In 
retrospect, it may have been useful to understand transportation costs among 
respondents. Anecdotes were shared related to certain transportation expenses, but no 
specific amounts were described.  

● Surveying at events did not allow time for longer, more in-depth conversations. 

Limitations of the Focus Groups 
Possible limitations in implementing and drawing data from the focus groups included the 
following issues: 

● Small sample size: The focus groups involved a small number of participants (18 people 
in total, with each group consisting of 1–7 people), which may not represent the 
broader diversity of opinions or experiences within the larger campus population. 

● Potential bias: Responses in focus groups can be influenced by dominant personalities, 
groupthink, or social desirability bias, wherein participants may conform to perceived 
norms or expectations. 

● Difficulty in generalization: Findings from focus groups may not be easily generalized to 
the wider population due to the non-random selection of participants and the 
qualitative nature of the data. 

 
16 KSBW Action News 8. 2024. “UCSC Main Entrance Remains Blocked by Pro-Palestinian Protestors.” Source: 
https://www.ksbw.com/article/ucsc-main-entrance-california-blocked-pro-palestinian-protestors/60940550  

https://www.ksbw.com/article/ucsc-main-entrance-california-blocked-pro-palestinian-protestors/60940550
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● Time- and resource-intensive nature: Conducting focus groups requires significant time 
and resources, necessitating skilled facilitators, payment of venue costs, and 
transcription efforts, which can limit the scale and frequency of data collection. 

VIII. Discussion, Solutions, and Lessons Learned 
Transportation challenges identified in the survey responses and focus groups related to the 
built environment, natural topography, availability of options, lack of awareness of options, and 
inconvenience. These challenges pose barriers to widespread usage of clean mobility options. 
Prioritizing the implementation of the following proposed mobility solutions will prove critical 
to overcoming these barriers. 

Built Environment 
While some roads on the UC Santa Cruz campus have Class II bikeways (delineated but not 
buffered, separated, or protected), such as Empire Grade and Hagar Drive, more constrained 
roads such as McLaughlin Drive, Heller Drive, and Meyer Drive have no bikeways at all. Some 
areas of campus, such as the pedestrian exit off the West Remote Lot, lack complete sidewalks 
and sufficient street lighting. Quotes from survey respondents illustrate the challenges with the 
built environment and infrastructure:    

“Please God More Bike Lanes! Biking on campus means using the unprotected shoulder, 
and students drive fast, dangerously, without looking, and without regard for cyclists’ 
safety. I recently got hit by a car in January at an intersection of Science Hill.” 
 
“The lack of protected bike lanes and other bike infrastructure on major transit lines to 
UC Santa Cruz prevents many from choosing to bike.” 
 
“I find it incredibly unsafe to walk out of the [West Remote] lot. There is no proper 
sidewalk, crosswalk nor pedestrian sign at the entrance of the parking lot. And with dim 
lighting at night it makes it incredibly unsafe.” 

 
Lack of Options and Inconvenience  
Driving and public transit are the only viable options for many respondents, and if their class or 
workplace is not located on a bus route, driving is effectively the only option. Many 
respondents shared that parking spaces are very limited and that the bus does not take them 
where they need to go. Specific feedback included: 

“Biking up the hill to main campus takes significant time and energy. More bike shuttle 
availability would greatly improve access to campus.” 
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The stress of congestion on commuters of all mobility levels was a recurring theme in the 
results: 

“Traffic congestion on city streets can be extensive during peak hours, which impacts the 
amount of time required to reach the campus.” 
 
“The [bike] ride down [High St.] features clogged traffic at High and Storey, and one 
must ride on the sidewalk to avoid it.” 

 
The inconsistency of transit was identified as a significant deterrent to usage:  

“I used to ride the bus, but I started driving because buses are unpredictable.” 
 

Long wait or travel times are difficult for individuals, especially for those traveling with children. 
Further, lack of service to different areas makes public transportation inconvenient for many. 
The Disability Van Service provides an ideal mode of transit for people with limited personal 
mobility.  

Awareness of Options 
People cannot use an option that they do not know exists. Lack of awareness leads to a lack of 
advocacy for new transportation options and results in delayed implementation of new 
programs that are available in other communities. By measuring respondents’ familiarity with 
clean mobility programs that are already in place on campus, the survey revealed that 
significant portions of the target population were unaware of certain programs that aim to 
lower the barriers to clean mobility commutes.  

Notable programs with high rates of unfamiliarity include GO Santa Cruz County (83%), the 
Westside Connector (80%), the Bike Shower Program (77%), the Vanpool system (53%), Slug 
Bike Life (50%), DVS (46%), and the Bike Shuttle (40%).  

Campus-wide emails were the source through which the highest number of respondents (31%) 
learn about transportation news and programs, followed by word of mouth at 27%. Tuesday 
Newsday is the source through which the least number of respondents (13%) learn about 
transportation news and programs. However, it should be noted that Tuesday Newsday is a 
type of campus-wide email, indicating that it is an accessible form of communication. UC Santa 
Cruz websites were the second-lowest source of transportation news and programs, at 14%. 
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Elements of Successful Transportation Options at UC Santa Cruz   
Successful transportation options for UC Santa Cruz must be affordable, convenient, reliable, 
and efficient. Increased frequency and predictability of METRO and campus shuttle services 
should be a priority. Among all respondents, 28% drive alone, indicating that even though a 
majority of the target population commutes using a clean mobility option, there remains 
significant potential to convert underserved SOV commuters into clean mobility commuters.  

IX. Recommended Actions and Next Steps 
Several key actions could be taken to address barriers to clean mobility options for the UC 
Santa Cruz community. Clean mobility options on and to campus should be free or low-cost, 
safe, convenient, and dependable. They should also be accompanied by relevant ongoing 
education and programming as well as the pursuit of grant funding.  

Throughout the development and implementation of the project, several options for future 
consideration were discussed. The items listed below represent a summary of potential 
opportunities for UC Santa Cruz to further enhance clean mobility options on campus moving 
forward. The subsequent sections provide greater detail regarding the improvement and 
expansion of clean mobility options.
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Live-Tracking Technology on Buses and 
Shuttles – Allow waiting passengers to 
virtually check the live location of transit 
vehicles, as well as live updates of how 
many seats and bike racks are available. 

Secure and Modernized Bike Racks – Install 
additional bike racks at transit stops and 
popular destinations on campus to help 
facilitate multi-modal commutes. Install 
covered or indoor racks where possible to 
protect bikes from rain and ultraviolet 
damage.  

Protected class IV Bikeways – Install 
flexible delineators on high-usage bike 
routes like Bay Street, High Street, 
McLaughlin Drive, and Heller Drive. 

Peak-Hours Transit Schedule – Adjust 
frequency of buses and shuttles to 
accommodate the significantly higher 
demand at peak hours.  

Improvements to BCycle System – Increase 
the number of docking stations on campus 
and expand the discounted membership 
program.  

UC Santa Cruz Recommended Bike Routes 
System – Create and publicize a map with 
greater on-campus detail than the SCCRTC 
map currently offered by TAPS. Develop and 
implement physical wayfinding signage 
directing cyclists to recommended routes.  

Night Lighting – Install additional lights at 
bus stops and along bike lanes to support 
the safety of after-dark commuters.  

Ambassadors – Increase physical presence 
of Transportation Resources Ambassadors 
on residential campuses to provide general 
information on all services and remain 
continually available.  

Central TAPS HUB – Explore this potential 
location near the quarry to provide 
increased access to helpful resources, 
including clean mobility option information, 
personal commute consultations, and 
transit vouchers.  

Parking Space Availability Indicator – 
Install space indicators that inform drivers 
when a space is available at a parking 
facility.  

Charter Services During School Breaks – 
Reintroduce the Holiday Express services, 
which provided reasonably priced transit 
for students returning to their families 
during the academic year.  

Small Vanpools – Expand service operated 
by TAPS Commercial drivers to 
accommodate South County, Monterey 
County, and Santa Clara County students. 

Vouchers – Establish vouchers for Highway 
17 travel. 

Temporary Student Presenters – Hire 
students for two weeks at move-in to offer 
presentations about TAPS resources to 
every college and group. 

Outreach/Engagement – Identify 
departments and associations on campus to 
disseminate information about TAPS 
resources directly to staff and students. 

Chancellor’s Office – Communicate the 
need to connect with campus through 
emails five times per year.  

Work with other universities – Partner with 
other University of California campuses to 
determine best coalition-building 
techniques to distribute information to 
underserved communities.  
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Public Awareness Campaigns 
Despite the familiarity with electric bikes as well as car-sharing, bike-sharing, and shuttle 
programs expressed by most respondents, there remains a need for increased awareness of 
options and programs that are already available at the UC Santa Cruz campus. Dissemination of 
this information should happen through channels easily accessible by the subject population, 
such as campus-wide emails, which was demonstrated via the CTNA survey to be an effective 
channel of transportation information. 

Any new program that is implemented should be accompanied by a public education campaign 
to share information on how to use the new service. Continued implementation of public 
awareness campaigns and promotion of existing programs, such as the countywide GO Santa 
Cruz County (Cruz511) carpool-matching and ride-logging incentive programs, could benefit 
potential users who do not know such programs exist.  

Continuing to inform the target population of TAPS’ e-bike purchase-support programs, such as 
rebate resources and financing, will play a crucial role in addressing the concerns of 
respondents who shared that they would prefer to bike but choose to drive because they 
transport children or cargo. Access to an e-cargo bike would lower their barrier to clean 
mobility. However, in many cases and especially considering the subject population, e-cargo 
bikes can be cost-prohibitive, which underscores the importance of rebates and financing 
options.  

Another awareness campaign that could address barriers to bike commutes is the creation of a 
“recommended bike routes” map to serve as a wayfinding tool for cyclists who might be 
unfamiliar with the existing biking infrastructure.  

It is recommended that TAPS continue its encouragement of students’ participation in the 
Advisory Committee on Campus Transportation and Parking (ACCTP), whose primary objective 
is to “review policies, plans, capital improvement projects, and both existing and proposed 
transportation, parking, and circulation programs and services for the UC Santa Cruz main 
campus, 2300 Delaware Avenue, and the Coastal Science Campus.” Affiliate input is key to 
supporting public awareness of clean mobility options available at UC Santa Cruz. Potential 
strategies for increasing affiliate input (in addition to recruiting more students to join the 
ACCTP) include publishing the committee’s agenda to provide students with transparent and 
accurate information on its process.   

Public Workshops 
Public workshops should continue to be utilized as an effective means of education and 
engagement. The knowledge gap of currently available clean mobility options could be 
addressed by increasing the number of trainings on how to ride and fix a bike, how to maximize 
the use of public transit, and how commuters can effectively organize carpools. These trainings 
could be held at locations closer to campus groups and community resource centers to 
encourage greater participation. Leveraging the networks of these groups and resource centers 
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could serve as an effective strategy for engaging community members. Further, coalition 
building between departments could result in a greater understanding of specific departmental 
needs as well as those of individual affiliates. 

Transit Programs and Infrastructure 
Transit/METRO and UC Santa Cruz shuttles were identified by respondents as preferred 
commute options. However, the inconsistency of METRO buses and campus shuttles was 
identified as the top barrier to usage of this clean mobility option reported by respondents and 
should be prioritized accordingly. Increasing the frequency and reliability of buses and shuttles 
would help lower the barrier to usage. Other universities and municipalities use live-tracking 
systems on their buses to decrease the instances of passengers missing their bus or 
experiencing excessive wait times. UC Santa Cruz could investigate adopting similar technology 
to support bus commuters. Another common concern among respondents was safety and 
comfort while waiting for buses on campus. Bus stops could be improved with bigger benches, 
covered roofs, and bright street lighting. UC Santa Cruz can also continue to explore ways to 
lower transit fares for students and employees. Further study could also be done to determine 
common trip origins and destinations within the residential campus and its extended campuses, 
especially among underserved populations. Respondents frequently characterized the trip 
between the residential campus and the Coastal Science Campus as challenging and 
inconvenient, as it is only serviced once per hour by transit and therefore makes commute 
planning difficult. 

Demonstrations or Pilot Programs 
The assessment revealed widespread interest in clean mobility options. The top three programs 
that respondents were interested in using for their daily commute were transit/METRO (69%), 
UC Santa Cruz shuttle services (62%), and electric bike or scooter (53%). The majority of 
respondents reported staying within the residential campus during their daily commute trip, 
followed by those commuting to the Coastal Science campus. Increasing the frequency of the 
bus and shuttle systems and expanding subsidies for bike-share programs could help fill clean 
mobility gaps and make options other than driving more feasible for the UC Santa Cruz 
community. Demonstrations or pilot programs that encourage first-time users or infrequent 
users to try out the programs mentioned above at a reduced cost could also help increase the 
number of users. A recommended pilot program would involve substantially increasing the 
number of buses during peak commuting hours. Respondents frequently reported incidents 
where buses bypassed stops due to being at full capacity. 

Expansion of Public Transit Options 
Investing in a more robust public transportation system offers the potential to provide UC Santa 
Cruz commuters with a realistic alternative to driving and would reduce the amount of money 
and time that commuters spend on transportation. It is important to acknowledge that UC 
Santa Cruz has limited influence over the expansion of public transit options. As such, 
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maintaining strong partnerships with all stakeholders remains crucial for advocating and 
advancing projects that directly affect the UC Santa Cruz community.  

Efforts to improve and expand public transit options, which also include providing adequate 
facilities at bus stops, such as covered benches, have been underway for many years in Santa 
Cruz County. The Santa Cruz County Regional Transportation Commission (SCCRTC) purchased 
the Santa Cruz Branch Rail Line in 2012, with the goal of expanding transportation options in 
the community. Since then, the SCCRTC has conducted a variety of studies of public transit in 
the rail corridor, including the 2015 Santa Cruz County Rail Transit Feasibility Study,17 the 2019 
Unified Corridors Investment Study,18 and the 2021 Transit Corridor Alternatives Analysis and 
Rail Network Integration Study.19 In February 2021, the SCCRTC Board accepted the Transit 
Corridor Alternatives Analysis and Rail Network Integration Study, which identified electric 
passenger rail as the locally preferred alternative. Implementation of a passenger rail line would 
provide an alternative to driving for trips between UC Santa Cruz and other areas in Santa Cruz 
County, which is inconvenient because of heavy traffic during peak hours. 

In 2016, Monterey-Salinas Transit and Santa Cruz METRO hired engineering firm CDM Smith to 
prepare a study on the feasibility of operating buses on highway shoulders.20 This option would 
allow buses to bypass vehicle traffic on Highway 1 during peak hours, significantly reducing 
travel time for transit riders. Unfortunately, the study found that Highway 1 shoulders currently 
lack the width to support bus-on-shoulder service without significant construction. The SCCRTC 
is constructing auxiliary lanes on Highway 1 that will accommodate buses driving on the 
shoulder in the vicinity of each interchange.  

Accessible Bike-Share Programs 
Equity is key to the future of bike-share programs. Operation plans should focus on making 
bike-sharing accessible to all users. CTNA survey findings indicate strong awareness of and 
community interest in bike-share programs. The use of additional incentives and improved 
infrastructure is needed to overcome the barriers to usage identified in survey data. An 
impressive 76% of survey respondents were familiar with bike-share programs and BCycle. 
Additional outreach and education on how to ride a bike, how to ride safely in traffic, and how 
to use a bike-share system should accompany ongoing efforts to increase usage of the current 
bike-share program. Continued and expanded availability of incentives to provide free rides or 
free monthly passes may also be needed to encourage increased usage of the BCycle system. 

 
17 SCCRTC. 2015. Santa Cruz County Rail Transit Feasibility Study. Source: 
https://www.sccrtc.org/projects/rail/passenger-rail/  
18 SCCRTC. 2019. Unified Corridor Investment Study. Source: https://www.sccrtc.org/wp-
content/uploads/2019/01/UCS-Final-January2019.pdf  
19 SCCRTC. 2021. Transit Corridor Alternatives Analysis and Rail Network Integration Study. Source: 
https://www.sccrtc.org/transit-corridor-alternatives-analysis/  
20 MST/Santa Cruz METRO. 2018. Monterey Bay Area Feasibility Study of Bus on Shoulder Operations on State 
Route 1 and the Monterey Branch Line. Source: https://mst.org/wp-content/media/Final-Bus-on-Shoulder-Branch-
Line-Feasibility-Report-062718.pdf  

https://www.sccrtc.org/projects/rail/passenger-rail/
https://www.sccrtc.org/wp-content/uploads/2019/01/UCS-Final-January2019.pdf
https://www.sccrtc.org/wp-content/uploads/2019/01/UCS-Final-January2019.pdf
https://www.sccrtc.org/transit-corridor-alternatives-analysis/
https://mst.org/wp-content/media/Final-Bus-on-Shoulder-Branch-Line-Feasibility-Report-062718.pdf
https://mst.org/wp-content/media/Final-Bus-on-Shoulder-Branch-Line-Feasibility-Report-062718.pdf
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Although the rates of familiarity with BCycle were high among respondents, several expressed 
difficulty accessing the subsidized passes: 

“Access to the Bcycle subsidized program would make [my late-night commute] much 
easier as I could bike to and from the metro center . . . but I’ve been on the waitlist for 
over a quarter now and haven’t heard back.” 

Other students noted that lack of an adequate number of BCycle docks on campus can make it 
difficult to return a bike during peak hours.  

Electric Vehicle Adoption 
Low and moderate-income-qualified financial incentives for electric vehicle (EV) purchases are 
currently available and can reduce the cost of owning or leasing an EV. Ecology Action’s EVs for 
Everyone program centers on sharing incentive information with residents throughout the 
region and offering personalized assistance with the purchase and rebate process. Low-income 
residents should not be excluded from the cost savings and health benefits of driving EVs, 
especially considering they have access to more rebates. However, it is difficult for people to 
navigate the complexity and variety of incentives and rebates, while also making informed 
decisions about the right EV for their needs.  

Assistance from knowledgeable entities proves critical to facilitating EV adoption. UC Santa Cruz 
could consider expanding personalized guidance assistance and public awareness programs to 
help change the perception that EVs are only for the wealthy and encourage adoption by 
removing barriers inhibiting the transition to EVs. Widespread availability and convenience of 
EV charging stations is another necessary component of EV adoption. Therefore, UC Santa Cruz 
should prioritize the maintenance of existing EV charging stations, as well as the installation of 
new stations specifically in highly trafficked areas of campus. Ecology Action is working with 
several potential funders to implement low-cost EV-charging solutions for multi-family housing 
units that tend to have higher rates of low-income renters.  

Further, GHG emissions are greatly reduced when transitioning from a gasoline vehicle to a 
battery-powered car. Any future shared-vehicle programs (shuttles, carsharing, and carpooling) 
should utilize EVs to not only reduce the number of cars on the road but to also reduce GHG 
emissions generated by gas-powered vehicles. 

Infrastructure Projects 
Expanding the network of safe bike routes within the UC Santa Cruz campus is critical for 
encouraging more bicycle trips. Respondents mentioned that the main roads leading to campus 
(Bay Drive, High Street, and Western Drive) feel unsafe for both pedestrians and cyclists. 
Addressing these areas would require a collaborative effort with the City of Santa Cruz.  
Separated facilities, such as off-street paths (Class I bikeways) or protected bike lanes (Class IV 
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bikeways), have been shown to be the most successful in encouraging more bike ridership.21  
Maintenance of bike facilities that are already in place, such as trimming back the foliage that 
encroaches on the Bay Street and High Street bikeways, would make them safer and more 
accessible. Providing additional safe and modern racks at popular locations throughout campus 
(including covered bike lockers) is another critical step in lowering the barriers to bike 
commuting by increasing convenience and security. Likewise, completing the sidewalk network 
in areas of the campus where sidewalks are missing will play an important role in encouraging 
more walking trips. The existing Great Meadow Bike Path provides safe access to the southern 
portion of campus for bicyclists and pedestrians, but it is not adequately connected to other 
bikeways, and similar infrastructure is missing elsewhere on campus.  

Ongoing Engagement with Survey Results 
Survey results can be shared through social media, community meetings, press releases, 
reports to UC Santa Cruz administration, and dissemination through partners.  

Coalition Development and Regional Coordination 
Outreach efforts could continue to be coordinated with organizations like Ecology Action, which 
currently provides adult bike-encouragement programs. SCCRTC, GO Santa Cruz County 
(Cruz511), and the League of American Bicyclists could all serve as partners in the outreach 
effort and in offering educational opportunities to interested participants.  

Further Research 
Future research topics could include investigation of current carpooling and vanpooling 
structures to determine how they can be expanded upon. Options might include grassroots 
programs or services for carpooling to classes or workplaces. Identifying groups on campus that 
are already informally coordinating to drive together can serve as a good starting point to 
determine how UC Santa Cruz can best support such efforts through either coordination and 
logistics or outreach. Programs could be countywide or even tri-countywide, covering the 
Monterey Bay region. TAPS already utilizes the offerings of Cruz511 to serve its population.  
Further exploring ways to maximize the services available from Cruz511 is recommended. 
Before shuttle services can be expanded, more research also must be conducted to understand 
where people are starting their commute from, where their key destination is, and whether 
they need to transport children or stop at stores. 

 
21 National Association of City Transportation Officials. 2024. “Choosing an All Ages & Abilities Bicycle Facility.” 
Source: https://nacto.org/publication/urban-bikeway-design-guide/designing-ages-abilities-new/choosing-ages-
abilities-bicycle-facility/  

https://nacto.org/publication/urban-bikeway-design-guide/designing-ages-abilities-new/choosing-ages-abilities-bicycle-facility/
https://nacto.org/publication/urban-bikeway-design-guide/designing-ages-abilities-new/choosing-ages-abilities-bicycle-facility/
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Progress Report on Outreach Plan 
UC Santa Cruz Community Transportation Needs Assessment 

 
Date: 5/24/2024 

Overview: This report provides an update on the outreach activities implemented for the Community 
Transportation Needs Assessment (CTNA) at UC Santa Cruz. The primary goals include collecting 
survey responses, conducting focus groups, and increasing awareness about sustainable 
transportation options. 

Outreach Goals and Progress 
1. Collect Survey Responses 

• Goal: Collect at least 200 survey responses, focusing on underserved groups. 

• Progress: Surpassed this goal, receiving over 550 survey responses to this day. This was 
achieved through digital and in-person distribution methods targeting identified priority 
populations at various campus locations. The survey deadline was extended from May 3 to May 
27 to allow more participation. 

The following graph shows the number of views, responses, conversion rate, and average time on the 
survey site from April 3, 2024, to May 17, 2024. 
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2. Recruit Participants for Focus Groups 

• Goal: Organize 7-10 focus groups with 4-8 participants each, ensuring representation from 
diverse campus groups. 

• Progress: Seven focus groups have been scheduled across UC Santa Cruz’s Main Residential 
Campus, the Silicon Valley Extension Campus, and Ecology Action’s Downtown Santa Cruz 
offices for different dates and times, with four in-person sessions and three remote sessions via 
Zoom. The focus group participants represent a diverse range of affiliations, with Staff making 
up the largest portion at 50%, followed by Undergraduate Students at 39%, and Graduate 
Students at 11%. These participants include current and potential vanpool users, current and 
potential electric vehicle users, e-mobility and bike share users, resource center 
representatives, and individuals facing specific transportation challenges. 

Focus group held at Ecology Action in downtown Santa Cruz on 5/16/24. 

 

3. Increase Awareness and Education About Sustainable Transportation Options 

• Goal: Complement the survey and focus group objectives by promoting awareness and 
education about sustainable transportation options. 

• Progress: Ongoing. Awareness campaigns have been integrated into survey and focus group 
outreach efforts. Collaborations with sustainability-focused campus groups and the inclusion of 
TAPS sustainable transportation content in outreach materials have enhanced engagement.  
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Outreach Strategies and Implementation 
1. Strategic Partnerships and Engagement: 

• Partnered with Rachel Carson College, Division of 
Global Engagement, and Slug Bike Life to engage 
with the community and promote the CTNA at their 
events. Events included: 

o Lunar New Year Celebration (photo right) 
o Risk and Safety Services Fair 
o Earth Week: Eco Fest 
o Bike Mechanic Check & Repairs 
o Hispanic-Serving-Institution Equity Talks 
o Stevenson Community Garden Work Parties 
o Bike Commuting 101 
o E-bike Demo Event 

• Collaborated with Family Student Housing Office, 
Resource Centers, Student Organizations, Professor 
of Community-Engaged Research and Learning Amy 
Argenal, and Academic Departments and Professional 
Programs working in the Coastal Science Campus to 
include the CTNA survey and focus group information on their newsletters and communication 
channels. 

2. Communication Channels: 
• Developed engaging email content and outreach materials in both English and Spanish. These 

materials were distributed in person on UCSC campus and through Ecology Action’s marketing 
platform, TAPS and partner organizations. 

           

• Conducted targeted in-person engagements at key locations on campus to raise awareness and 
encourage participation. Specific locations included: 
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o Dining Halls 
o Cowell Coffee Shop: For the Peoples and Iveta Café 
o Bay Tree Bookstore 
o Student Support Services & Ethnic Resource Centers  
o Porter Market 
o Student Union, SoMeCA 
o Family Student Housing Office 
o Bike-Share Docks 
o EV charging stations 
o Rachel Carson College Faculty Services 
o Stevenson Community Garden 
o Coastal Science Campus 

3. Monitoring and Adaptation 

• Regular assessments of outreach impact allowed for strategic adjustments to optimize 
engagement and participation. 

• For the survey, completed pilot testing with four participants representing target demographics. 
Feedback was used to refine the survey and outreach strategy, improving clarity, length, and 
overall flow. 

4. Incentives 

To encourage participation, the following incentives were offered: 
• Survey Incentives: 

o Pilot survey - $20 e-gift card for each 
respondent 

o General survey (closing 5/27/24) - Raffle for 10 
$100 Amazon e-gift cards 

• Focus Group Incentives: 
o $20 e-gift card per participant 
o Complimentary snacks, bike bells, lights, and reflective items provided 

 

CTNA Survey Preliminary Findings 

• Primary Affiliation: Many respondents are undergraduate students (36%), followed by staff 
(28%), graduate students (27%), and faculty (8%). 

• Primary Mode of Transportation: The most common modes of transportation are 
Transit/METRO (31%) and driving alone (28%). Other modes include bicycles/skateboards 
(10%), electric bikes/scooters (7%), and walking (6%). 

• Travel Challenges: Key challenges include time (28%), convenience (23%), and costs (13%). 
Safety concerns and lack of personal vehicles also present significant challenges. 

• Interest in Alternative Transportation: Respondents showed interest in using car-sharing, 
cycling, and vanpooling if they were safe, available, and affordable. 
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• Familiarity with Transportation Services: Many respondents are familiar with bike-
sharing programs, emergency ride home services, and campus shuttle services. 

• Support for Alternative Transportation: Discounted e-bike memberships (32%) and 
campus-wide events (19%) were identified as key supports that would encourage the use of 
alternative transportation modes. 

Next Steps 

• Finalize and analyze focus group data. 

• Continue promoting awareness about sustainable transportation options. 

• Prepare a Summary Report on findings and recommendations based on survey and 
focus group data. 

 



 

 

II. Final CTNA Assessment Survey Data Results 

  



UC Santa Cruz CTNA
SURVEY



UC Santa Cruz CTNA

What is your primary a�liation with UC Santa Cruz?
576 Responses

0 50 100 150 200

Undergraduate student

Sta�

Graduate student

Faculty

207 36%

164 28%

157 27%

48 8%

Select your position at UC Santa Cruz
212 Responses- 364 Empty

0 20 40 60 80 100

Professional an…

Faculty

Managers and …

Other Academi…

Postdoctoral Sc…

Senior Manage…

Student Teachi…

92 43%

48 23%

35 17%

17 8%

13 6%

5 2%

2 1%



UC Santa Cruz CTNA

Enter the Zip Code of your current place of residence.
485 Responses

Data Responses

95060 267

95064 119

95062 53

95010 13

95076 11

95018 8

95066 7

95003 7

What is the name of the street where you reside (without
abbreviations)? For example, if your address is 123 University

Street, you would enter: "University Street".
50 Responses

Data Responses

Koshland Way 14

Porter-Kresge Road 6

High Street 6

Rachel Carson Road 6

Grandview Street 5

Paci�c Avenue 5

641 Merrill Road 4

Button Street 4



UC Santa Cruz CTNA

Which UCSC campus are you traveling to?
753 Responses

0 100 200 300 400 500

Residential Campus (Main Campus)

Coastal Science

UC Santa Cruz sites in Downtown Santa Cruz

Westside Research Park

Silicon Valley Campus

Scotts Valley Center

499 66%

180 24%

37 5%

20 3%

9 1%

8 1%

What is the primary mode of transportation you use for your daily
trips to UC Santa Cruz sites?

576 Responses

Transit/METRO
31%

181

Driving alone
28%

163

Bicycle/Skateboard
9%

54

Electric Bike/Scooter
7%

40

Walking
6%

37

Other entries
18%

101



UC Santa Cruz CTNA

What times do you usually travel to UC Santa Cruz sites? Select
all that apply.

919 Responses

9 am - 6 pm Before 9 am 6 pm - Onwards

9 am - 6 pm
45%

413

Before 9 am
39%

354
6 pm - Onwards
17%

152

What challenges do you face in commuting to UC Santa Cruz?
Select all that apply.

1154 Responses

Time
34%

396

Convenience
28% 318

Costs
16%

182

Lack of personal vehicle
10%

117

Safety concerns
12%

141



UC Santa Cruz CTNA

Where do you learn about UC Santa Cruz transportation news and
programs? Select all that apply.

1205 Responses

Campus-wide emails
31%

369
Word of mouth

27%

324

Bus stop �yers
15%

181

UC Santa Cruz websites
14%

170

Tuesday Newsday
13%

161

Have any of the following programs or events encouraged you to
walk, bike, or take the bus more? Select all that apply.

645 Responses

0 100 200 300 400

None

Slug Bike Life Workshop

Biketober / Bike to Work Month

GO Santa Cruz County

Transit week

The subsidized bcycle subscriptions

Coworkers

Encouraged me to walk when buses have late delays

414 64%

78 12%

76 12%

46 7%

28 4%

1 0%

1 0%

1 0%



UC Santa Cruz CTNA

What transportation options other than driving alone would you
be interested in using if they were safe, available, and a�ordable?

Choose a response for each option provided.
576 Responses

Not Interested Neutral Interested

0 100 200 300 400

Bike-Share (BCycle)

Carpooling

Car-Share (Zipcar)

Cycling and skateboarding

Electric Bike/Scooter

Transit/METRO

Parking at an o�-campus location and use an alternati…

UC Santa Cruz shuttles

Vanpooling

Walking

201 35%

201 35%

310 54%

218 38%

149 26%

79 14%

244 42%

94 16%

250 43%

208 36%

127 22%

174 30%

157 27%

126 22%

123 21%

100 17%

152 26%

126 22%

180 31%

155 27%

248 43%

201 35%

109 19%

232 40%

304 53%

397 69%

180 31%

356 62%

146 25%

213 37%

What bene�ts do you see from choosing a sustainable mode of
transportation for your commute? Select your top three responses.

1524 Responses

It is good for the environment
30%

453Saving money
28%

420

Reducing tra�c congestion
19%

292

Improved health and wellbeing
15%

233

Improved �tness
8%

126



UC Santa Cruz CTNA

How familiar are you with these campus transportation services?
Choose a response for each option provided.

576 Responses

Familiar

0 100 200 300 400 500

Bike-Share (BC…

Bike Helmet Gi…

Bike Shuttle

Bike Shower Pr…

Campus Shuttles

DVS (Disability …

Emergency Rid…

Employee Bus …

EV chargers

GO Santa Cruz …

Safe Ride

Silicon Valley C…

Slug Bike Life

Sustainable Tra…

Vanpool

Westside Conn…

Zipcar

439 76%

360 63%

347 60%

132 23%

464 81%

311 54%

183 32%

164 28%

249 43%

98 17%

212 37%

98 17%

287 50%

56 10%

273 47%

115 20%

419 73%

How familiar are you with these campus transportation services?
Choose a response for each option provided.

576 Responses

Not Familiar

0 100 200 300 400 500 600

Bike-Share (BC…

Bike Helmet Gi…

Bike Shuttle

Bike Shower Pr…

Campus Shuttles

DVS (Disability …

Emergency Rid…

Employee Bus …

EV chargers

GO Santa Cruz …

Safe Ride

Silicon Valley C…

Slug Bike Life

Sustainable Tra…

Vanpool

Westside Conn…

Zipcar

137 24%

216 38%

229 40%

444 77%

112 19%

265 46%

393 68%

412 72%

327 57%

478 83%

364 63%

478 83%

289 50%

520 90%

303 53%

461 80%

157 27%



UC Santa Cruz CTNA

What support would encourage you to try a di�erent mode of
transportation once a week? Select all that apply.

764 Responses

0 50 100 150 200 250 300

Discounted E-bike memberships

Campus wide events

Emergency Ride Home

Department challenges

Public Recognition of your e�o…

Mentorships

none

284 37%

167 22%

117 15%

98 13%

55 7%

36 5%

7 1%

How would you describe your race/ethnicity? (check all that apply)
605 Responses

Caucasian/White
51%

306

Hispanic or Latino
19%

116

Black or African American
3%

20

Prefer not to answer
10%

62

Asian
17%

101



UC Santa Cruz CTNA

What is your gender?
576 Responses

Female Non-binary Prefer not to answer Male

Female
61%

349

Non-binary
5%

29

Prefer not to answer
8%

44
Male
27%

154

What is your primary language? (i.e., the language you speak
most of the time)

542 Responses

Data Responses

English 449

english 72

Spanish 7

Persian 5

Español 3

Hindi 2

Arabic 2

Turkish 2



UC Santa Cruz CTNA

Does a health condition impact your ability to travel to and/or
move around UC Santa Cruz?

576 Responses

No
81%

464

Prefer not to answer
5%

26

Yes
15%

86



Thank You!
UC Santa Cruz CTNA



 

 

III. CTNA Focus Group Questions 

  



CMO Community Transportation Needs Assessment UC Santa Cruz 

Focus Groups Questions 

Main questions for the focus groups:    

Q1: Commute Opportunities 

What would improve how you get around campus? How would those improvements make your daily life as a 
student or employee at UC Santa Cruz better?" Are there specific times or locations on campus that you find 
are more challenging to get around and why?  

 

Q2: Alternative Transportation Options 

Have you considered using alternative transportation options, such as bicycling, vanpooling, carpooling, electric 
vehicles, or e-mobility solutions (e.g., e-bikes? If so, what factors have influenced your decision to use or not 
use these options?) 

 

Q3: Improving Transportation Infrastructure and Programs 

How can UCSC improve its transportation infrastructure (including sidewalks, bike lane improvement, lighting, 
etc.) to better accommodate your needs? How can UCSC improve its transportation programs to better 
accommodate the population you serve or group with which you identify? 

 

Q4: What are the Challenges with Parking  

What support or resources would be most helpful to address challenges with parking? 

 

Q5: Transportation to Off-Campus Locations 

a) For those commuting to the Coastal Science Campus, Scotts Valley Center, Silicon Valley Campus, what 
prevents you from using existing TAPS transportation services more frequently, and how can TAPS 
modify these services to better accommodate your commuting needs? 

 

b) For those commuting to off-campus locations such as other UCSC sites, grocery, downtown, etc., what 
prevents you from using existing METRO bus services more frequently, and how can METRO modify 
these services to better accommodate your commuting needs? 

 

Q6: Closing 

What would have been the best way to reach you with transportation related support, resources, and 
information when you were first learning to navigate around campus?  Please make sure to participate in the 
CTNA survey. 



 

 

IV. Focus Group Guide 
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UC Santa Cruz Community Transportation Needs 
Assessment 

 
 

Guide for Focus Group Participants 

Q1: Commute Opportunities  

What would improve how you get around campus? How would those improvements make your 
daily life as a student or employee at UC Santa Cruz better? Are there specific times or 
locations on campus that you find are more challenging to get around and why? 

 

 

 

Q2: Alternative Transportation Options 

Have you considered using alternative transportation options, such as bicycling, vanpooling, 
carpooling, electric vehicles, or e-mobility solutions (e.g., e-bikes) If so, what factors have 
influenced your decision to use or not use these options? 

 

 

 

 

 

Q3: Improving Transportation Infrastructure and Programs  

How can UCSC improve its transportation infrastructure (including sidewalks, bike lane 
improvement, lighting, etc.) to better accommodate your needs? How can UCSC improve its 
transportation programs to better accommodate the population you serve or group with which 
you identify? 

 

 

 

 

Q4: What are the Challenges with Parking   

What support or resources would be most helpful to address challenges with parking? 
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Q5: Transportation to Off-Campus Locations  

a. For those commuting to the Coastal Science Campus, Scotts Valley Center, Silicon 
Valley Campus, what prevents you from using existing TAPS transportation services 
more frequently, and how can TAPS modify these services to better accommodate your 
commuting needs?  

 

 

 

b. For those commuting to off-campus locations such as other UCSC sites, grocery, 
downtown, etc., what prevents you from using existing METRO bus services more 
frequently, and how can METRO modify these services to better accommodate your 
commuting needs? 

 

 

 

Q6: Closing 

What would have been the best way to reach you with transportation related support, 
resources, and information when you were first learning to navigate around campus?  Please 
make sure to participate in the CTNA survey. 

 

 

 

Thank you for participating! 



 

 

V. Focus Groups Summary 
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UC Santa Cruz Community Transportation Needs Assessment 

Focus Groups – Summary 

Introduction 

This report summarizes the finding from a series of seven focus groups scheduled in May 2024 as part 

of the Community Transportation Needs Assessment for the University of California Santa Cruz.  These 

focus groups were conducted by Ecology Action on various dates and featured a diverse array of 

participants, including students, faculty, staff and operational employees from various campuses and 

groups.  Discussions focused on current preferences, barriers and challenges, and the benefits 

associated with the use of alternative daily commute modes.  Participants also provided 

recommendations to improve transportation infrastructure and programming.  These topics are 

discussed further below. 

 

1. Commute Opportunities 

Participants shared a range of experiences affecting their daily commute choice.  The group motivators 

varied between efficiency, cost savings, personal health benefits and environmental benefits (i.e., 

reducing greenhouse gas emissions).  Deterrents included time constraints, inefficient connectivity with 

bus/shuttle routes and schedules and safety concerns related to vehicular traffic, the lack of dedicated 

bike lanes and campus topography.  Additionally, participants expressed that walking and biking are at 

times more efficient than driving. 

 

2. Alternative Transportation Options 

Participants identified desire in considering a variety of alternative commute modes, particularly 

highlighting the following: 

• Need for more shuttles 

• Increase vanpool fleet 

• Infrastructure improvements - lack or inadequate bicycle facilities affects riders of all riding 

abilities 

• Distance between destinations 

• Exposure to environmental pollution 

 

3. Improving Transportation Infrastructure and Programs 

Campus community members acknowledge many benefits associated with utilizing alternative 

commute modes.  Participants highlighted the following challenges in infrastructure and programs when 

thinking about engaging in a variety of commute modes: 

• Lack of or inadequate bicycle facilities, which affects riders of all riding abilities 

• Inadequate street lighting, notably in areas between common destinations such as classrooms 

and residential dormitories 



 

 2 

• METRO does not provide updates, customer service and communication to users 

• Parking options are inadequate 

Participants mentioned a noticeable need for commute options with the increased congestion at 

specific areas of the UCSC campus.  The communal insights shared during the focus groups 

underscore the multifaceted value of walking and biking, not just as catalysts for overall community 

wellness but as forms of daily commute options. 

 

4. Challenges with Parking 

Participants in general seem to support the construction and maintenance of existing infrastructure, 

improved programmatic initiatives, improved safety measures and the creation of expanded parking 

facilities in specific areas. Policies promoting program and educational campaigns on commute options 

and parking within the UCSC campus was also recommended. Suggestions for changes to encourage 

the use of alternative commute options throughout the UCSC campus and its satellite facilities included 

the development of more comprehensive and connected biking and walking facilities.  This could 

mitigate challenges seen around the availability of parking and the cost for parking permits and tickets.     

 

5. Transportation to Off-Campus Locations 

Community recommendations focused on improvements to the UCSC commute framework, including 

off-campus locations, to bolster accessibility and ensure the safety of cyclists and METRO riders.  

Participants expressed that installation of bike lane infrastructure is needed in collaboration with local 

jurisdictions, and emphasized the creation of a safe network that simplifies off-campus navigation for 

cyclists.  Participants also discussed the importance of installation and maintenance of pedestrian 

facilities near the Coastal Campus, which could increase safety for pedestrians during all hours. 

Participants shared that the use of METRO is not currently convenient to the Coastal Campus due to its 

weekday and weekend scheduling.  Additionally, it was mentioned that transit options are not currently 

available to popular destinations such as the airports or bay area.  

 

6. Closing / Best Method to Reach Participants 

Promotion of alternative commute modes at school community events and programs, during new 

student orientations and at new hire onboardings was repeatedly suggested.  Providing access to 

information regarding the various commute modes through social media channels and specific websites 

was also recommended.    

 

Conclusion 

The feedback from the CTNA focus groups highlights a community that values alternative commute 

modes for its numerous benefits but faces challenges that inhibit its widespread adoption.  Addressing 

these challenges through targeted infrastructure improvements, programmatic and operational 

adjustments, and community engagement efforts will be necessary in advancing the goals identified 

through the Community Transportation Needs Assessment. 



 

 

VI. Outreach Materials 















 

 

VII. Outreach Locations 



Name Location ID Code Date of visit

Lionel Cantu Queer Resource Center 633 Crown Road 7375 1/16/2024

Crown/Merrill Dining Hall 630 Crown Road 7185 2/22/2024

Academic Resource Center 408 McHenry Road 7754 2/22/2024

College Nine Dining Hall 615 College Nine Road 7933 2/22/2024

Family Student Housing Office 540 Koshland Way 7444 2/28/2024

Bay Tree Bookstore 500 Steinhart Way 7300 4/24/2024

Student Support Services & Ethnic Resource Centers 500 Steinhart Way 7300 4/24/2024

Disability Resource Center 500 Steinhart Way 7300 4/24/2024

Division of Global Engagement 520 Steinhart Way 7301 4/24/2024

Iveta Café Graduate Student Commons, Hagar Dr 7302 4/24/2024

Student Union, SOMeCA 504 Steinhart Way 7373 4/24/2024

Oakes Café 249 Oakes Field Service Road 7419 4/24/2024

Rachel Carson College Faculty Services 4/24/2024

Cowell/Stevenson Dining Hall 520 Cowell-Stevenson Road 7134 5/2/2024

McHenry Library 414 McHenry Road 7145 5/2/2024

Porter/Kresge Dining Hall 409 Porter-Kresge Road 7304 5/2/2024

Porter Market 409 Porter-Kresge Road 7304 5/2/2024

EV charging stations

https://taps.ucsc.edu/parking/electric-

vehicle-charging.html 5/2/2024

Cowell Coffee Shop: For the Peoples 5/9/2024

Bike-Share Docks

https://taps.ucsc.edu/bike-programs/bike-

share.html 5/9/2024

Stevenson Community Garden 5/9/2024

Coastal Campus 5/9/2024

OUTREACH LOCATIONS - CTNA/UCSC




