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WELCOME! Thank you for joining today’s webinar. This is the 2nd of a series of webinar events we are hosting to help you learn more about the details of the Clean Mobility Options Voucher Pilot Program and how you can participate and apply. Today we will be going over the CTNA Application.
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Presentation Notes
TEAM INTRODUCTION: 
The Program Administrator team is CALSTART, Shared Use Mobility Center, and CivicWell. Your speakers for today’s webinar are myself, Josh Meyer, CivicWell, and Diana Voss-Gonzalez




Poll

What type of organization are you representing today?

a) Tribal Government
b) Gov/Transit Agency
c) Nonprofit
d) Other



www.cleanmobilityoptions.org

Clean Mobility Options (CMO) Program Overview
• Background
• Program Goals
• Voucher Funding

Community Transportation Needs Assessment (CTNA) Overview
• Funding Amount
• Eligibility
• Application Process

CTNA Application Walkthrough
• Step-by-Step Guidance

Next Steps
• Opening Date
• TA and Support

Agenda

Presenter Notes
Presentation Notes
TEAM INTRODUCTION: 
Your speakers for today’s webinar are myself, Abraham Salinas with CivicWell and  Joey Juhasz-Lukomski of Shared Use Mobility Center.






Clean Mobility Options Voucher
Pilot Program Overview

www.cleanmobilityoptions.org



Clean Mobility Options Program

A statewide public program that empowers 
under-resourced communities across 
California to identify and overcome mobility 
obstacles with funding for community needs 
assessments and zero-emission, shared 
transportation projects.



Clean Mobility Options is part of California Climate Investments (CCI), a statewide 

initiative that puts billions of Cap-and-Trade dollars to work reducing greenhouse 

gas emissions, strengthening the economy, and improving public health and the 

environment — particularly in under-served communities, and California Energy 

Commission’s Clean Transportation Program, which is investing more than $1 billion 

to accelerate the deployment of zero-emission transportation infrastructure and 

support in-state manufacturing and workforce training and development.

     

https://www.caclimateinvestments.ca.gov/about-cci


Clean Mobility Options Program Goals

• Increase zero-emission, shared mobility choices for all Californians, including 
disadvantaged communities, low-income communities, and Tribes.

• Fund community-driven shared mobility solutions

• Improve access to clean mobility options that are safe, reliable, 
convenient, and affordable to communities throughout California

• Reduce greenhouse gases and criteria pollutants

Presenter Notes
Presentation Notes
Priority populations:
DAC/LIC/TRIBES 



Clean and Shared Transportation

Zero Emission:

• Carsharing

• Bikes-sharing/Scooter-sharing

• Carpooling/Vanpooling

• Microtransit (or Innovative Transit)

• Fixed Route Transit

• Ride-on-Demand



CMO Funding Amount of at least $21 Million

• 12 Month Term
• $1 Million Total is available
• Up to $100,000 per CTNA Project
• Up to $200,000 set-aside for 

eligible Tribal Governments

• 5 Year Term
• At least $20 Million Total available
• Up to $1 Million per Mobility Project
• $2 Million set-aside for Tribal 

Governments
• $10 Million set-aside for previous 

CTNA Awardees

Mobility ProjectCommunity Transportation 
Needs Assessment (CTNA)
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CMO is a Voucher-Based Program

• Voucher Agreement:
o Contract between the CMO Program Administrator 

and Awardee that serves as “Promise of Payment”

• Payments Issued:
o When project milestones are reached based on 

the Voucher Agreement terms

Presenter Notes
Presentation Notes
What is a Voucher?
A voucher is a type of contract that serves as a promise of payments.
Voucher-Based Funding is DIFFERENT from GRANT Funding. You don’t receive the funds up-front.
Payments are issued when project milestones are reached and costs are incurred on a reimbursement basis ONLY over the life of the 12 month Voucher Agreement Term.




www.cleanmobilityoptions.org

Community Transportation Needs 
Assessment Overview



CTNA Application Guide

Application Guide:
• To use as a reference throughout application process

• Provides examples and guidance for each step of the 
application

Implementation Manual:
• For the full program requirements

Presenter Notes
Presentation Notes

Application Guide link: https://cleanmobilityoptions.org/na-app-guide-1/
Implementation Manual link: https://cleanmobilityoptions.org/implementation-manual/

https://cleanmobilityoptions.org/na-app-guide-1/
https://cleanmobilityoptions.org/implementation-manual/


What is a Community Transportation Needs Assessment?

CTNA Components:

• Transportation Access Data Analysis:
o Community Survey
o At least three data sources

• Community Engagement
o Minimum 2 engagement activities

• Final Summary Report

Identification and evaluation of transportation access needs, preferences, and priorities in 
underserved communities through meaningful, representative community engagement and 
leadership.

Presenter Notes
Presentation Notes
What is a CTNA and why do one? Capacity building, building relationships, advocacy tool, and  leveraging for other funding or future CMO windows.



Why Complete a Needs Assessment?

Capacity Building
• Build Relationships in Community
• Community-led Projects
• Issue Education

Leverage for More Funding
• Grants that score community engagement 

(ATP, AHSC)
• CMO - Next Window of MPV to implement a 

clean shared mobility project in your area
• Advocacy tool

OUTCOMES



CTNA Funding

• 12 Month Term

• $1 Million Total is available

• Up to $100,000 per CTNA Project

• Up to $200,000 set-aside for eligible Tribal 
Governments

Presenter Notes
Presentation Notes
Tribal Governments can be awarded through the general CTNA pool as well.




Eligible Project Areas

• CalEnviroScreen 4.0 Disadvantaged Communities

• AB 1550 Low-Income Communities

• Tribal Lands within AB 1550 Low-Income 
Communities or DACs

Legend

SB 535 Disadvantaged 
Communities (DACs)

SB 535 Disadvantaged Communities 
& AB 1550 Low Income Communities

AB 1550 Low Income Communities

Presenter Notes
Presentation Notes




https://oehha.ca.gov/calenviroscreen/report/calenviroscreen-40
https://calepa.ca.gov/envjustice/ghginvest/


Eligible Applicants

Lead Applicants
• Public Agencies

• Nonprofit Organizations

• Tribal Governments

Sub-Applicants
• Public, Private or Nonprofit 

Organizations

• Includes providers of
o Community Outreach

o Technical Expertise

o Consulting Services



CTNA Application Process

www.cleanmobilityoptions.org



CTNA Application Process

HERE

Presenter Notes
Presentation Notes
Applications are awarded on a First-Come, First-Served basis, meaning applications are: 
Reviewed
Evaluated
Awarded in the order they are received, until funds are exhausted. 



November 2, 2022, at 9:00 am PT
• Application Portal Opens for 

CTNA

November 9, 2022
• In the event funding is oversubscribed 

on the first day of the application 
window opening the Administrator will 
implement a randomization process

December 7, 2022
• CTNA Application Window 

Closes

Window-Two CTNA Application Process 
DATES

Presenter Notes
Presentation Notes
Randomization process: 
In the event of oversubscription, which means the funding requested on day one of the application window opening exceeds available funding by double the amount. Day one ends at 11:59 pm PT. 

Applications received after 11:59pm, on the day the window opens, will be waitlisted in the order in which they were received. The waitlist will be available until Application window closes on December 7.

2-days after application open date - Commissioning of Randomization (Post list of applications in alphabetical order in the queue for applications that will be randomized) 
Allow 1 week business days for mail in applications
1-week after closing date - Randomization event and Processing list 
Publish list on Friday for applications that made within 24 hours
1 month frame close the application window for waiting list applicants

Wednesday, November 2 (Q4 FY22) - CTNA application will open [9-11:59]Commissioning of Randomization – Friday, November 4 (for all applications that made it in by 11:59 and leaving week long window for any mail in ballots).
Randomization event and Posting Process list – Wednesday, Nov.9 (this is the day we do the randomization process)
Publish final (randomized) processing order list and make announcement – Friday, Nov. 11
Window closes (for all application submissions i.e. waiting list) – Wednesday, December 7









Where to Apply for Your Needs Assessment?

Fillable Application Form:

cleanmobilityoptions.org/na
-application/

Applications can be mailed to:

CALSTART
48 South Chester Ave.
Pasadena CA, 91106

Applications and supporting 
documentation can be emailed to:

application@cleanmobilityoptions.org

Presenter Notes
Presentation Notes
Add guidance for mailing in applications @Mateo?

https://cleanmobilityoptions.org/na-application/
mailto:application@cleanmobilityoptions.org


Application Submission Requirements 

Timestamps:
• Based on the Date and Time the application is received by the 

Program Administrator’s email system or the postmark date and time

No Early Submissions:
• Early submissions will be rejected
• Early applications will not be returned

No Incomplete Submissions:
• Submitted applications must be complete with all required documents to be evaluated

Presenter Notes
Presentation Notes
What is the time stamp for mail in applications. What if they are mailed and received early? Would they receive a confirmation email? From who?

Complete submissions will receive a confirmation email of receipt from Calstart or CMO portal system? 



Application Review and Awards
Review: Administrator begins the review process after receiving 
your application.

Grace Period: Applicants may be asked to provide clarifications to 
application without losing place in the queue

Notification of Awards: To notify applicants within eight-weeks after 
submission window closes

Post-Notification of Awards: Applicant must have approvals from board, 
council, or necessary authority before signing voucher agreement

Presenter Notes
Presentation Notes
Applications are reviewed for Completeness as they come in. Our technical assistance team will help ensure that you’ve submitted a complete application that is eligible for our review. 
Application review occurs after the submission period closes, with the opportunity to provide minor 
clarifications, upon request, during the Grace Period, without losing your timestamp.
We aim to make award decisions within 1 month after the submission window closes.
The awardee must have approvals from the necessary board, council or approval authority prior to 
Voucher Execution. It is in your best interest to get these approval documents ready as soon as you can.




Questions



www.cleanmobilityoptions.org

CTNA Application 
Walkthrough



Application Requirements

Project 
Narrative

&
Proposed 
Approach

Project 
Team 
Profile

Project 
Area

Letters of 
Commitment 
or Support

Other 
Supporting 

Documentation

Proposed
Budget
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Section 1: Primary Contact Information



Section 1: Primary Contact Information

Primary contact can save, submit, 
and return to the saved application

They must be authorized by the Lead 
Applicant’s organization to act on behalf of 

the organization

Additional information is optionalPrimary Contact can save, 
submit and return to the 

saved application

They must be authorized by 
the Lead Applicant's 

Organization to act on behalf 
of the organization

Additional Information
is Optional

Presenter Notes
Presentation Notes
The primary contact will receive email notifications for saved or submitted applications, and can return to the saved application using that email address

The primary contact must be authorized by the Lead Applicant’s organization to act on behalf of the Lead Applicant in the capacities as described here. If the organization has operations that span beyond California (CA), the primary contact must be employed by its CA-based affiliate

Additional Information is optional




Section 2: Applicant and Team Profile

Presenter Notes
Presentation Notes
Add guidance on what to present according to Lead Application Organization type.

For Sub-Applicants, "Role In Project" should describe how they will support the project. For example: "Conducting Community Outreach," "Providing Technical Support," or "Mapping and Design Services."

Sub-Applicants must be one of the following:
Nonprofits with 501 tax exempt status or fiscally-sponsored by organization with 501 tax exempt status
Private Organization Registered with Secretary of State
Public Agency
Tribally Chartered Corporation



Section 2: Applicant and Team Profile

Lead Applicants:

• Address basic details about the party 
leading the application

• Enter into a legal agreement with CMO 
Administrator

• Legally responsible for project 
implementation and oversight of entire 
team.

Sub Applicants:

• Describe how they support the 
project

Examples:

o Conducting Community Outreach
o Providing Technical Support
o Mapping and Design Services

Presenter Notes
Presentation Notes
Role in project guidance. Make sure to highlight that a sub can be a private organization. Sub-Applicants must be one of the following:
Nonprofits with 501 tax exempt status or fiscally-sponsored by organization with 501 tax exempt status
Private Organization registered with Secretary of State
Public Agency
Tribally Chartered Corporation




Section 2: Applicant and Team Profile

• History of Local Engagement 
and trust-building

• Key Areas of Expertise
• Your Understanding of Equity
• Examples of representing 

or advocating for the community

• Relationships of Project Team and 
target population or community

• Ties to Grassroots and Community-
based organizations in project area

Presenter Notes
Presentation Notes
Include guidance to not let this be an exhaustive part of the application

When describing your team's* qualifications to conduct a needs assessment, please share:
History of Local Engagement and trust-building
Key Areas of Expertise (this doesn't have to be transportation-related!)
Your Understanding of Equity
Examples of representing or advocating for the community
*This should include Subcontractors
You know your community better than we do, share with us why 
To describe your team's connection to the community, you could share:
Relationships of Project Team and target population or community
Ties to Grassroots and Community-based organizations in project area
Whatever else you think is relevant



Section 3: Project Narrative

Presenter Notes
Presentation Notes
These will be changed to 3000 characters, or about a page, max. This is to relieve the burden – don't worry about proving that you are worthy!



Section 3: Project Narrative

• Discuss the history of environmental and social/economic 
challenges.

• Describe areas of disinvestment, intentional neglect, and 
the built environment.

• What are the populations, communities, demographics 
historically underrepresented in community transportation 
or environmental planning?

Why is a Transportation Needs Assessment Needed?



Section 3: Project Narrative
Summary of Existing Transportation Needs Assessment Efforts

What are the existing regional 
or community level 

transportation needs 
assessment (planning) efforts?

• Sustainability Plans
• Active Transportation Plans
• Specific Plans

What will you be doing that's 
new or different?

• New Strategies
• New Connections
• Community Leadership



Section 3: Project Narrative

• What gaps exist?

• What do you think the community might propose as 
potential solutions?

• Unmet needs in transportation, mobility or accessibility

Potential Transportation Gaps and Solutions the CTNA will Address

• Key unanswered questions
• Lack of knowledge
• Insufficient engagement
• Limitations with methods that have 

been employed
• Outdated analyses

Presenter Notes
Presentation Notes
We are talking about gaps in knowledge (lived experiences, lack of engagement  as well as the gaps in the physical space.

Think of this like establishing hypotheses – what do you think you will find as gaps? 



Section 3: Project Narrative

Transportation Access Data Analysis
• Description of Plan to Administer Survey
• Description of Data Collection Approach (at least 3 sources)

Community Engagement Plan
• Description of plans to engage with the community to conduct a CTNA

Final Report
• Description of timing and process for developing the Final Report and plans 

for distribution to the community and local decision-makers.

Clean Mobility Options Project Preparation and Design (optional)
• Why and how the mobility project is needed based on the needs assessment

Timeline and Plan for Activities to Satisfy the CTNA Methodology

Presenter Notes
Presentation Notes
Community Engagement Plan detailed description (at minimum, the description must include locations, intended audience, and plans for notifying residents about events, meetings, or gatherings).





Section 3: Project Timeline

Activity Month 1-2 Month 3 Month 4-5 Month 6 Month 7 Month 8-9 Month 10 Month 11 Month 12

Develop and Draft Resident Survey X

Transportation Data Analysis X X

Conduct Resident Survey X X X X

Conduct Bike Repair Outreach X X X X

Light Distributions X X

Online Webinar/Listening Session X

Social Media X X X X X

Phone Interviews X X X

Mobility Device Demonstration X

Summary Report X X X

Summary Report Presentations X

Presenter Notes
Presentation Notes
There is also a section of the application under "project narrative" where you can upload attachments. As an example, something like one of these can be uploaded to visualize your work plan.




Section 3: Project Narrative 

• Community Engagement Guide

• Community Engagement Guide Appendix

• Survey Guide w/ Sample Surveys

• Data Collection Guide

• Data Collection Appendix

Needs Assessment Planning Resources

https://secureservercdn.net/45.40.152.202/3xf.e49.myftpupload.com/wp-content/uploads/2022/08/CMO-CTNA-Community-Engagement-Guide-Final-8-22.docx.pdf?time=1662481549
https://secureservercdn.net/45.40.152.202/3xf.e49.myftpupload.com/wp-content/uploads/2022/08/CMO-Needs-Assessment-Community-Engagement-Guide-Appendix-Final-8-22.pdf?time=1662481549
https://secureservercdn.net/45.40.152.202/3xf.e49.myftpupload.com/wp-content/uploads/2022/08/CMO-CTNA-Survey-Guide-FInal-8_22.docx.pdf?time=1661949020
https://secureservercdn.net/45.40.152.202/3xf.e49.myftpupload.com/wp-content/uploads/2022/09/CMO-CTNA-Data-Collection-Guide-Final-8-22.docx.pdf?time=1662481549
https://secureservercdn.net/45.40.152.202/3xf.e49.myftpupload.com/wp-content/uploads/2022/08/CMO-Needs-Assessment-Data-Collection-Guide-Appendix-Final-8-22.pdf?time=1662481549


Questions?



Section 4: Project Area

Presenter Notes
Presentation Notes
Where is your project Located? 
AB 1550 Low-Income Communities Map (link) : https://calepa.ca.gov/envjustice/ghginvest
AB 1550 Low-Income Communities Map (link): https://webmaps.arb.ca.gov/PriorityPopulations 
Census Tract Lookup tool: https://geomap.ffiec.gov/FFIECGeocMap/GeocodeMap1.aspx



Section 4: Project Area

Where is your project located?

• Tribal Lands within AB 1550 Low-Income Communities or ​DACs

• CalEnviroScreen 4.0 SB 535 Disadvantaged Communities

• AB 1550 Low-Income Communities

• Census Tract Lookup Tool

https://oehha.ca.gov/calenviroscreen/report/calenviroscreen-40
https://calepa.ca.gov/envjustice/ghginvest/
https://geomap.ffiec.gov/FFIECGeocMap/GeocodeMap1.aspx


Section 4: Project Area

• Only select "Unincorporated Community" if and only if none of the project area falls within an 
incorporated area.

• Each lead applicant may only submit one CTNA application for an eligible area



Section 4: Project Area

Data you could use:
• Income
• Household Size
• Age
• Race
• Gender
• Languages Spoken
• Anything else you think is 

relevant

Who are the target demographics that 
will benefit from the project?

Presenter Notes
Presentation Notes
Add ACS survey tool or link to SUMC map 




Section 4: Project Area

LINK to CMO Mapping Tool

Presenter Notes
Presentation Notes
Acceptable file types include:
PDF (.pdf)
Word (.doc)
Excel (.xls)
Power Point (.ppt)

https://sumc-maps.maps.arcgis.com/apps/webappviewer/index.html?id=e881d8c3db644bdb81a1607c8710f2d1


Section 5: Project Area

Using the CMO Mapping Tool

Find your project area

Click the Icon

Click 'Select’

Click 'Select by Point'



Section 4: Project Area

Then, Click on your project area

• The Census Tract will be highlighted

• If there are multiple tracts, click on them 
while holding SHIFT to highlight more 
than one at a time.



Section 4: Project Area

STEP 2: 
Do NOT Adjust Layout and Format

STEP 3: 
Click HERE and A PDF of your project area has been 
created!
Upload it through the application.

STEP 1:   
Click the Printer 
Icon



Section 5: Budget Summary



Section 5: Budget Summary

• Provide a Budget Summary with estimated project costs 
o Template Provided

• Budget will become the basis for future payment requests

• Refer to Section P in the Implementation Manual for all eligible costs.

Presenter Notes
Presentation Notes
Provide examples of eligible costs; ie: Labor costs associated with data gathering and analysis, event planning, incentives for community member participating, etc. 



Section 5: Budget Summary

Presenter Notes
Presentation Notes
Provide examples of eligible costs; ie: Labor costs associated with data gathering and analysis, event planning, incentives for community member participating, etc. 



Eligible 
Costs

53

Transportation 
Access Data 

Analysis

Community 
Engagement

Summary 
Report

Project 
Presentation

&
Design

Voucher 
Administration

CTNA funds may be applied to eligible cost relating to the following categories

Presenter Notes
Presentation Notes
Suggestion for Bullet Pt #4: Refer to Section P in the Implementation Manual for all eligible costs. May want to give examples in Script: ie:  Labor costs associated with data gathering and analysis, event planning, Incentives for community member participation, etc.
Expenses for project preparation/design, event planning, material design, data gathering and analysis

Expenses for holding community events

Education on clean vehicle technology

Voucher administration costs 
    (payment requests, reporting)




Section 5: Quick Tips

CMO covers many expenses 
including:

• Public Engagement
• Marketing
• Travel/Mileage
• Supplies
• Labor Overhead
• Subcontractor/Consulting
• Other

Avoid granularity or being too 
specific:

• Projects are dynamic

Consider all hidden costs:

• Insurance
• Overhead
• Administration
• Clean Mobility Equity Alliance 

(CMEA) Costs

Presenter Notes
Presentation Notes
Clean Mobility Equity Alliance (CMEA) convenes clean mobility equity project implementers and stakeholders to support mobility project implementation and advance mobility equity policy.  
 
Goals:
Support Mobility Equity Project Implementation by establishing a space for participants to share strategies for overcoming project barriers and by streamlining delivery of capacity-building resources to participants.
Create a Clean Mobility Equity Community of Practice that empowers participants to create, collaborate, and share creative solutions for the CMO program, other emerging networks, and related efforts.
Advance Mobility Justice Policy Solutions to Meet the State’s Climate, Air Quality, and Equity Goals by identifying unique community needs and responsive policy approaches.





Questions?



Section 6: 
Community-Based Organization Support

The organization is place-based, with an explicit geographic focus area that 
includes the proposed project area;

CBO Requirements (must meet 2):

The organization has a demonstrated track record of at least one year 
providing services in the proposed project area.

Staff members, volunteers, or Board members reside in the community 
where the project is located; and



Section 7: Supporting Documents

Some examples of supporting documents include:

This section contains an optional field for all applications that wish to 
submit additional information and required follow-up fields for some 

Applicants

• Letter(s) of commitment from a Local or Regional Public Agency
• Evidence of Tax-Exempt Status with the IRS or State
• Evidence of Lead Applicant Incorporation for at least one year



Section 8: Signature and Attestation

• Primary contact acknowledges and will comply with critical 
program and application rules and procedures.

• Please ensure that the whole team including legal counsel has 
read through and agrees to comply with all program 
requirements and terms and conditions described in the IM.



Additional Resources
CTNA Sample Application



Technical Assistance Support

Get Technical Assistance:

• Email
• Phone Calls
• CMO Office Hours
• Regional Information 

Sessions

Technical Assistance is NOT:

• Filling out Application
• Writing Budget

Get Help With:

• Understanding Eligibility
• Budget Advice
• Project Design
• Developing Partnerships
• And more!

One-on-one Technical Assistance is Available to All Prospective Applicants!

Presenter Notes
Presentation Notes
What is TA?



Technical Assistance Support
• Complete online form at cleanmobilityoptions.org/help/

• Call into CMO Hotline 626-744-5670

• Access one on one assistance: info@cleanmobilityoptions.org

• CMO Regional Information Sessions: We travel to your community 
info@cleanmobilityoptions.org

• CMO Thursday Office Hours: 12pm- 1pm PT weekly- ZOOM

Presenter Notes
Presentation Notes
Office Hours zoom link: https://us06web.zoom.us/j/82396614794

https://cleanmobilityoptions.org/help/
mailto:info@cleanmobilityoptions.org
mailto:info@cleanmobilityoptions.org
https://us06web.zoom.us/j/82396614794


Join Us for Upcoming Webinars

 MPV Application Part-One Walkthrough - September 28, 2022

 MPV Application Part-One Walkthrough-Tribal Communities- September 29, 2022

 Setting CMO Applicant Expectations - October 19, 2022

 Benefits of Mobility Provider for MPV - Dates coming soon

 MPV Application Part-Two Walkthrough - Dates coming soon

 MPV Application Part-Two Walkthrough- Tribal Communities - Dates coming soon

Upcoming CMO Webinar dates and times are accessible at:
www.cleanmobilityoptions.org/events/

http://www.cleanmobilityoptions.org/events/


Thank You!
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